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in&roduc¥ion. o ' e K

~ Although, the primary . purpose of this'document is to

.serve as an admlnlstratlve report on the act1v1t1es of the ...

Assocxatlon over the past year, we hope that 1t will also be

‘used as a tool for determlnlng the future of. NSA.

. Part one attempts to convey our work in trying to achleve
the goals set by the 27th Congress; 1t outlines bur successes
as well as our 11m1tamloqs, }n the hope,that it will be N

possible to learn from both. Although'they are colored by our

frame\of referenée, an ettemptewas made to set forth events’
'factually, followed by our conclusions &rewn after a year of
experience. ' X o ) | 4
.Pant two endeavors t?-expand upon those conc1u51ons in
a manner whlqh makes their significance, in the llght of NSA's
future, more understandable, ‘, e i
‘ Our:year is over and it is,-of course, the future which‘
is most impoftant. ‘It is possible for an orgahization as
established as NSA to limp along and somehow survxve. It re-
qulres enormous falth effort and money to make an organlzatlon
vital enough, inpovative enough and productlve enough to be
worthy of continued support. It requires that a llne be drawn
between é%ose who stand idly by with their hands out”and those
who are willing to work. ) -
We have conciuded that profound organizational changes
will be necessary if NSA is to continue to serve the long range
goals of Amcrican students. qfhe future of NSA requires one '

thipg: commitment. We be11 ve, as we hope you will, that NSA

!
is worthy of it.
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CHAPTER I: ADMINISTRATION OF THE NAFIONAL OFFICE -

( RN ' DETERMINING GOALS AND PRIORITIES
: BRIEF OVERVIEW OF FINANCES
Vo — OPERATION OF THE NATIQNAL OFFICE.
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Determining Goals ‘and Priorities = . ~
= e , . :

. of NSA based on the ConstitutLon and its Preamble -and the

>project1 : ..

-received

.,v‘i - 1. R oo | . Cos
Eaeh year, ,the NSA Congress passes an overwhelming -
amount _of policy‘mandatbs.,'Some are_passed simply as state-
ments of policy on a give Lssue, most however, demand that
some sort of action be taken during the doming year. Last

year over 50 mandates were passed py the 27th NSC
! ‘It'isfthe_duty of tﬁe'President anF the Vice President

to attempt to fulfill these mandates and to- define the policy

enactments of the Congress'and the National Supervisory

Board. ~Put+simply, it wyould sometimes be easier to Juggle

while trying to pull rabbits out of a hat.

‘¢ With the aid of the National Supervisory Board, an
attempt'was‘made to fulfill the mandates of the 27th NSC,
and this report.deals in depth with the results of that work.

K

In discussing each area, we have‘tried to explaihfnot only

what was done, but why we chose to wdrk on that particular

L
o

Somemirojects were more successful than others; some

,

’ . .
re emphaSis than others. .Often this was the result

of external circumstances rather than of subjective decisions.

The availability of outside funding, legal problems, financial
constraints, anc, the interest and commitment of students,,
played a decisive role in several instances. Severe financial
éutbacks caused by a numker of factors resulted in a small,
over- burdened staff. ' Choosing priorities with extreme care
became an absolute necessity and for each project allocated
resources, staff or other support, another project suffered.
Given thé~fact of limited resources, weighing various methods
of fulfiiif%g each‘goal was also important. The findl results
took- different forms; ‘programs of varying lengths, resource
peoﬁie-sent to Area Confergnces, lobbying,; publicatiocns for
the Congress, etd. It should be noted that decisions were

made and changed as various factors shifted throughout the

A ’

*
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: yeqf. Although this was SOmetimes frustratlng, we 1nvar1ably

3 ' tried to- exP101t our llmltqtlons by werklng around them. -

| : when it came down to the bottom llne, difficult. decisions

oWé@F based on giving prlorlty to those programs and act1v1t1esf .
which would most substantlally support the overall goals of

* the Assoc1at10n. \ ' AR
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Brief overview Jf Fina ces : © . B S :' ‘
’ ' ’ ' : : \ - ...‘ -
" *w  The Assoc1at10n s|¥inances may seem somewhatfalfflcult ‘_'; ‘
o to comprehend by student goVanment leaders who are usea-tog_f"'~'
| .rece;vang a set fee, based on, the number of students in—— ’~‘fwa*j;f
attendance, from thei ‘admlnlstratlons. NSA's 1ncome fluct- B
\uétes from year to y ar, -and the sources vary, often drastl- »
caliy, based on the ood,on the campuses, ‘the leadership. -

of the‘officersq the/ state of the economy, and the priorities ;

of the constituency. ' . . 2 e
It is therefore very difficult if not'impossibie'to .
project 1ncome, anq the fbrmulatlon of a budget 1s equally o
. hard. There are c rtain things we can- generallze apout
Incomg from services has stabalized at about $40, 000. per .

, .year. Without ne organizing drives; we Fonl not hope to

"o 1ncrease that amoPnt apprec1ab1y Income fr publlcatlons

-

sales and mlscel%aneous sources, 1s usually about $10, Oooﬁper
year, and dues 1pcome has fluctuated at about $20 OOO per .
} year for the pa?t few years. Beyond these rough progectrons,
’; : however, there /is little the Natlonal gfflce can count on.
A We -do.know what it costs just to -keep the doors of the
Assoc1atlon open ‘For 1nstance, the mortgage Ra nts are
~ due the first of each month. Essential serv1ces§f?ke

electrlolty, gas, water, telephone, and trash collectlon .

-

" .+ are falrly constantv Property taxes are annual affairs,
¢

8 .
( and payments are made regularly to our attorneys and
. accoun tay lalbeit at p_g_bono rates) . ‘
v ‘Th:gﬁ~210w1ng list an§ estlmates will glve you an Qdea o
of the ms'thly costs of ru n1ng NSA merely from the sta ' '
point of keeplng the doors open -
o mortgage ' N 560.00 per m0nth
b . electricity , 200.00 o RN
: Cos gas (heat) ) - 150.00 ’ % ..\\<\ﬂ
-+ trash collection 45.00 ‘ o CN
telephofie: 950.00 o . . /
copier . - 200.00 ‘ :
taxes (property)' 20Q.00 &
y ‘prof. services ‘ 500.00
postage = - 225.00
) B . f030.00 . “ )

A ] # ! P
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This flgure does notolnclude COntractual obllgatlons for’
. equlpment like typewriters and the postage meter which’ ~ -

must be leased, and it does not count any’ meney pald for
!'salarles or expenses 11ke travel payment of long- term’
\ debts, and. the balllng out. of flnancf%lly d1sasterous .
e'*llﬂnrea Conferences. But, as a rule of’ thumb 1; -takes - ) R

about three thousand dollars a month to. keep runnlng . : ‘ '
before we pay the people who do the work ,

- Once you add the people, you have salarles, taxes,

long dlstance calls,. prlntlng, ~and so on. At the begLn-u

ning of the year we est1mated that salar1es and payroll

taxes for the yeap would total about $75, OOO, and with ' s

'travel printing and mlscellaneous (bulldlng malntenance, P 5

paper towels, llght bulbs - and what- have—you), we began:

looking for the ihcome- to ‘balance a projected need of

roughiy $125 000. Remember, we were only sure of income

of - about $7O 000 (above) . leaving a need for "$55,000.

ThHe only source we could turn to.was pr1vate_contr1butor§

in the form of. foundations: and uniwps. - o

Tgls section is 1ntended only to give you a very
brief overview of NSA's finances. A comprehenslve finan=-

cial report accompanies ‘this Offlcers Report

-pe
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.. _Op_eration'-'of ‘the Nat'ional ,Office’..:“ S P U
' * /: - T ! .." N .
T T r;\ People someéfmeshlpeak of the Naﬁlonal Offlce in hushed &
o ‘" ‘tones. vThey fust env1slon a, brlght, gleamlng, q1ag flylng i N

marble edlflce, a sort of great student government in the

- - sky..- In reality, t e NatlonalsOff:ce ls a double townhouse- 1[7\§

4 . ) —-locatedfln&NortHWest D. C., 1n close:proxﬁhlty'to several em-

L o bassles._\It was purchased 1n 1967 Wlth'CIA funds and was S
1'g?f' deeded over to NSA ase part of the dlvorce settlement that '

LT Same year. T *.‘- ' - o SR -7 : T
yhf'if * The bulldang~was renovated in"1967, Hut‘no-oapital -
.-t'lmprowements have" been made since’ ‘thena . The'paintﬁis old ‘and - ‘s

g 0 flaklng,.the roof leaks?”the furniture is amcient. Recently,,

R ,::' we were forced to make %ome 1mmed1ate internal- changes 1n‘—

*,.isz order ta sat\\qy.tne fire 1nspector.- Most minor plumblng,

| %ESNWell as major emergenc1es

&*
. are handled by"§ vin Chapman who has been the NSA custodlan,

1fe1ectr1cal “and other repalns

nlght watchman and alI-around ggdfather for the past ten
f,’,b years. Cleanlng services and. 1nternal trash collectlon are
. prov1ded by . the_§ou;ce Collectlve,‘an outs1de organ&zatlon
o in turn receive their- office spaoe on the ent1re fourth
‘ loor rent-free. ' ] “‘ '
o+ \ The building is four,stories tall w1th a full basemént.
It is still structuregéfnternally like two separate houses
-and contains some thirty individual offices. Several of them
" are unusable due to water damage caused’ by the leaking roof.
: Over tlfe years, varloggyofflcers have come up with the br1ght
idea ogfselllng the bulkdlng. They have' always been dissuaded -

" by the fact that despite the need for structural improvements,

“~ . the buildlng is the Association's, single greatest asset: - Vhen
‘ the mortgage is paid off in 1980, the bulldlngs and land w1ll y
-:r' be worth some quarter of a million dollars. ’ ] : ‘
ﬂg ) Operating overhead for the bare- bones functlonlng of the
Natlonal office 1s about three thousand dollars a month. This =
N amount is h1dden,(and.£ater) in ‘such r;ems as’ electr1c1ty,
watet, gas, baslc telephone, 1nsurance mortgage, property ’ o

B . | .
: . . . : i
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' taxes, and bulldlng repalrs fpr plumblng, electrlgal w1r1ng '

and so‘on. Thls 1ncludes the amounts pald for lea51ng ofr

-~

the postage meter and cooler. o .

Because of the precarlous f1nanc1al p051t10n°we~are

generally in ~the Assoclatmon has negot1ated a varlety of ~

-

benef1c1al flnanclal arrangements with tﬁé companles w1th
which we most .often do, bu51ness. * They let us. fall temporar-ﬂ-
ily behlnd in payments W1thout stopp1ng serv1ce,\and they-

rarly threaten usﬁw1th légal actlon.' NSA has been around "_‘

for a-long tlme, and the Executlve Dlrector~and*€he Accountant
have' convlnceﬁ the companles we do. business with that they

,fw1ll always be paid. There are lnmlts to these pollc1es, of

course, but we work closely w1th the communlty bu51nesses and
it pays off. Certa1n organlzatlons even “extend us cash dls—
counts for pay1ng on delivery. '

The only 1nvestﬂent in property that the Assoc1atlon
makes is er equipment. .There are gopd typewrlters, a func-:'
tional. mlmeograph pachine, and collaters, staplers,. folders,

inserters and postage machines, all kept in” excellent working

- order so that we are able to process the 1nformatlon ‘that is-

sent to the membershlp

s

Leopold and Linowes., and our attorneys, Surrey, Kara51k and - .

Profe551onal services are provided by our accountants,

Morse. Both firms give NSA substantial discounts for services ~

rendered on a pro bono ba51s. I think we are fortunate and

most certainly 1ndebted to them for assisting usy concomltantly,

we have access to the best plofe551onal serv1ces avallable in,

Washington, D.C. o I

. o
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NSA s National Offlce operates With an average administra-

tive staff of eleven persons. They are: The Presadent, the

Vice-President, the Executive Director, the editor of the maga-
21ne, an adm1n1straﬂ1ve assistant to the Presldent, an offlce
.manager, a 1obby1st, an accountant, a custodlan, a Congress co—.
ord1nator, .and an SGIS dlrect r, The staff becomes~311ght1y
-.laﬁger before the Congress, g%d occaslonalry an extra staff ‘f
member is h1red to fu1f111 a specific function during the year.
.In addltlonJ an average of alght persons are employed by vari- '
_ous NSA services and programs, which rece1ve ‘funding from outside
sources. ’ ' . ’

of the eleven adm1n1strat1ve staff all but four (the Maga21ne
editor, the lobbylst the SGIS director. and the Congress ¢oor—-
dinator) are d1rect1y 1nvolved in runn1ng the Natlonal Office.
What this means ig that each staff ‘member carries an average
The of-

she also

ot three or four different areas of responsibility.

fice manager, for instance, is also the receptionist;
handles pub11catlons, 1nternatlona1 student identity cards,
the incoming and outg01ng mail and a host of minor responsibil-

¥ .

ities. N

Staff salaries are detefmined on an indivi-ual hasis bﬁ
the NSA President. They average $5,500.00 annfally and are
based aon length of employment, skills and needs. NSA provides
no fringe 'benefits; only federal and state tax and social.sec-
urity is deducted from salaries, as requlred by law. o
v . Most staff members have worked with the National Office in
some capac1ty prior to be1ng hired as full- t1me ,staff. Some
are fo er interns or NSB members; others have d1rected outside
fundedrié%ggams.which have, since been discontinued.

In.recent years there has been a conspicuous effort to
fecruit a more professional, carefully selected staff. The
present list of employees reflects this effort. ‘ Previously -
the staff was virtually rep1aced annually, the President
brought with him/her évéroup of fr1ends, former employees of
h1s/her student government, ot friends of the Board. While e
this occasionally led to an extremely effective person in A0

- ™ L4
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an NSA position, this method was.ohviouSly not sathsfactory.
More recently the trend has been to hire persons for specific
Jébs, with a demonst<£;%d record of experlence and competence
in their designated’ field. ‘While this pr1nc1ple may ot sound
earth- -shakingly or1g1nal it has to be seen as' a great step
forward from the blatant cro§y1sm that dominated earlle; efas.,
The level of competence of the NSA staff is* very- h1gh and
s 'the Officers frequently have to contend with othen?organlzatlons
who try to lure staff members away with salary offers two and,
three times h1gher than NSA s. The—staff_is:plagued'by'too

N\ . .
much work, no h@ﬁlth coverage, low salaries, and the constant
. threat of missed payrolls, which’ is often realized. This year
e . the staff hung in for three long, hard months w1thout salary

. Although the Assoc1atlon has been le to. meet recent payrolls, T
the staff is still owed more, than $10,000.00 < '
Despite the aforementioned problems, the average staff -~
member remains at NSA for two-ané-one-half years.

> -
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-~ Educational Affairs. o ,d ' . . .

- ' The t§p-ranked mandate of the 27th National Student .
»Congress was "Educational Issuesand Concerns." Although
the mandate -makes a-distinction between "social and poli-
tlcal 1ssues and "educational issues," it does not define
that d1st1nct10n, and the language of the mandate is frus-
. v tratingly vague. What was clear, however, was the concern
, of students over their own welfare and the current state ©f
JQ post-secondary education. It was left, to the Officers to’
| define the exact parameters of existing problems within this
Mmdmm@w. ) A ' _
); Clearly < the\largest problem was a lack of informatlon
"on various specific problems related to post—secondary edi-~,
cation and student life. As each of these speciflc problems
(such as the trend toward moreﬁlimited access .to education)
was‘isolated, we attempted to disseminate information in a ;

variety of ways.~ Area‘Conferen&es, the NSA Magaz1ne Momen—

tum, SGIS, mass mailings and press releases were utilize

not only to deliver information to campuses, ‘but as a method;*
of encouraging response from students across the country.

It was not necessary ﬁo*isolate specific problems faced

’by students in post-secondary education: they made themselves‘B

glaringly known. The gmow1ng trend towards more limited ac-

cess now affects nearly every student in the United States.

It hits minorities, women and the poor first and hardest,

threatening the loss of hard- fought gains toward equal oppor-
‘tunity education made over the last decade. We utilized ev-
hery means possible in “the fight to pkeserve low-cost public
educatlon and to halt rising tuition coupled with massive

educational budget cuts in both the public and the priVate

Al s

sectors. . ) .
Research in support of these objectlves was distilled
% into speeches, papers presented at academic conferences, ar-
ticles for the NSA Maga21ne, testimony before the House

Subcommittee on Post-Secondary Education,-workshops given
at NSA Area Canerences and the new editlon of the NSA pub--

18

ERIC * lication, Funding of Higher Education. Several-other pub-

’




. signed into law last Augusit
Education Amendments of 1974.

.Tuition, a’ paper cv)aign PE

years. With the 1n1tiating

federal lobbying.
. A gonsiderable amount

‘year on two Congressional |

, nding
from a perspective sympathetic{to the student point of
view were made available’ th“pugh the 8tudent Alliance for Low

gislati

.

crisis in higher education

Ject of NSA for the past two
bf lobbying ana the strengthening.

‘within NSA .of the network df| State’ Associations, we should
now be equippedfto focns.mcfk energy o much needed . state and<;\

,effort was focused this ‘

e: 1tems of substantial -

concern to Students,.The F
Act and the regulqtions fol:

Rights and Privac? Act, bett

alterations in the student}
tional institutions. Most|3

diction of .the institutiong,

while ‘giving students accesg to most of the records maintained ~FQ“

by their institutions. Mas
reacted vehemently to the

move to amend and,
weaken the Buckley Bill.

led to some significant ch

ily Educational Rights apd Privacy .
Title IX., The Family Educational
er known as the Buckley Bill;'was

by President Ford as pdrt of the
The Bill mandated significant

fecord—keeping policies of eduga-

o

mportantly, it liéited ‘the Juris—

in the area of dissemination,

i11 and ;in December,
. . - > L

'Claiborne Pell (D-RI), a Txuptee atl Brown University, led a N

from th Studeht'pointﬂoflview, considerably

highe@ education institutions
Senator

tensive lobbying efforts by NSA o
ges in the language of the ﬁfoposed

amendments which softened the blOWS% however the modified legis-

lation remains considerably

weaker'than the originaily adopted

o

law by Congress. : ‘ ¢ S
Attention was ‘then turhed to the proposed requlations for

-the bill. NSA submitted lengthly coﬁments on the regulations L .

to HEW.

reprinted and mailed to

In addition, copies\of the oroposed regulations were
tudent body'presidents of member
schools and state association)\ heads, urging them to submit
round the Bucdkley B}ll has been‘.

and continue to be educating students as to how the bill can

ccmments. our main activity
" be effectively implemented on ﬁheir ‘individual campuses.
( The work around the final regulations for the implementation
Q of Title IX of the Educational Amendments of 1972 was similar




o / : ) E ¢
}in many respects to be the Buckley effort. Title IX is .
d931gned to eliminate sex dlscr&mlnatlon in educational
instltutions whlch receive federal. funding. Although Title.
st Iﬁ fent into effect in the Spring of 1973, that is one year
after it became law, it remained virtually unenforceable in
; thelpbsence of regulatlons. Since the passage of the law in \‘
. 1975“\NSA has been’ involved in dlssemlnatlng 1nformation“bn
Tltle IX to. students, Thrg year a, comprehenslve 1nformat10n

-

packetﬁhas assembled. NSA submitted extensive oral and
wrltteg

‘testimony on the regulatlons, for Pitle IX, urging
that vital areas such as athletlcs not be eliminated from' _
coverage and that the regulatlons adopted without further delay.
As part of the ad-hoc éfducatlon ‘task force" on Titlé IX, NSA -<? |
helped to design the lobbylng strategy that culmlnated in the o
adoption of the regulatlons without any weakenlng amendments. R ,f

Student Trusteeshlp was ranked as one of the top five I
manddtes. at “the 27tQ NSC. Work on this issue began from
scratch this year with the collection of data on the various
modes of student t&usteesﬁip'and the impact of students on
academic governing boards. NSA met with student trugtees
and regents at the annual meeting of the Association of :
:Governlng Boards which resulted in the formation of the
National Steering Committee ‘on Student Trusteeism., Contrnued -
correspondénce with members of~the Commitee fesulted in the
programming on student trustZZénip for this Congress. The
on-going data collection process has resulted in the con-

‘ ceptualiaation of an NSA publication on students and academic

governiflg boards with possible publication set for; the fall. 4
- A mery)large part of NSA's educational§@ission is acting
as the voice of American - students on the National level. This
becomes of crucial 1mport;§§e in the academic community which
is dominated by a multitude of organizatlons representlng the

,aimg.:EQadmlnistrators and faculty. NSA presented academlc

papers at two national conferences on ed&ucation this year which

attempted to outlinefthe Student perspective. "The Changing

Values of Students" was presented at the Boston College Con-

Q T, \ " . ’ : ‘gé\‘rj*
. B L |
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ference in H{gher Educatidn on June 2nd. "What do Students
Réally Want?" was presented at.the Sbciety of Coliege and
Univérgitynplénners Conference in Minneapolis on July 1ll. ,
Although NSA has long been a participant at many conferences
dealing with higher' education, it is sigpificant that we
‘are now heing considered a resource as well. ’

N L . \
F .
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NSA Lobby
. : 3 .-- ,
. " At Congresses in 1968 1971, 1973, and 1974, delegates -
f i took str%ng standsg in favor of restructurlng NSA to allow
}obbying ,as a legltfﬁgte act1v1ty of the Association. The
Bifurcation of" the Assoc1at16n made that desire aégOSSIblllty
and this year NSA registered as a federal lobbyist. The NSA.
Lobby will haveé two main fun¢tions: Lobbying at the federal
_Yevel on appropri e issues and assisting student lobbles at
the gtate ard loca level w1th(techn1oal adv1ce on issues and
organlzatbon . ‘ . . - )
= Although NSA has testlfled before Congress on/a variety
of hlgher educatlon issues, our prevlous lobbying efforts
. were necessarlly imited in contlnulty ‘and depth by the
Assoc1atlon S C-gﬁtax status. Prevented by the iegal restric-
:vf%les other than re- .-

could nelther advocate

tlons governlng our tax status from act,

search amd 1nformatlon d1ssem1natlon, :
nor oppose spec1f1c legy/ tion. 1In addltlon, ﬁhat lobbying ac-
" tivities the organlzatlon did undertake were structured around
? 'single Pssues or Ceqtaln spec1f1c b111s, rather than at es-
tablishirdg a permanent lobby that could addres$ (itself to a
variety of issues on a long term basis.
' _Eow 'NSA is the only federally reglstered student _ lobby,

and the largest organization involved in student lobbying in

the country. With our registration comes the possibility of

proposing specific pieces of legislatioh} advecating language
that we have authored, and opposing regressive bills or lan-

guage directly. All of these new avenues of action came into

play w1th our work on the Buckley amendment. Without detailihg
here NSA's battle to secure the confldentlallty of student
records (see chapter 16, the lobbying guide), I will note that
our role in the outcome of that -legislation was widely acknow-

ledged. The Washington Post among others, publlcaf'y credited

NSA with the successful passage of strong regulations for the
£ implementation of the Euckley amencment. Ouc work _ on buckley -
was singular in that a lobby almost never works alohe, and

rarely if ever expect to be publically credited, even for a job ‘

| 22 | A




"priorities is a dlfﬁacult task, but we fell- that our success

'0

- yell donkiuQNSA s work on Title -IX was far more typlcal of '

’rji 4
the klnd:@f quiet, - coalltlon @fforts that comprlses most,

effectlv Lﬂobbylhg. Whereas with Buckley in December, we T

" were them?nly ones condemning weakenlng compromise, the pro—

kY

posing J ernative language for enforcement, T1t1e IX saw us
as part #& a multi-faceted coalition efofrt promoting the
1mmed1atE rat1f1catlon of the guidelines. -

Thﬂs year we have chosen to focus our attentlon and effort
on a_ small number of carefuliy selected bllls.o We targeted
three issues.of. major 1mportance to students (the 1976 educa—”
tlon,hudget the Buckley amendment and‘ﬂi}le IX) to concen-
trate upon. We had observed the ‘ineffectiveness<of similar
organlzat;ons and concLuded that it was ‘caused in large part . .

by diiution of effort-on several minor issues. Determining.

this year proves the mer1t of that approach.

To a certain extent a lobby can Judge its effectiveness:
by how often leglslators approach it for information and ‘
guldance ds opposed by the percentage of t1me and effort spent - |
trying to gain the favorable attentlgn of pivotal lawmakers. . ' 1
The NSA Lobby, even at th1s stage, has reached that p01nt " We
have developed a hlgp degree of inhouse expertise on our tar- |
geted areas of interest. Increasingly, we are called upon to W
give testimony before Congressional committees considering
pending legisiation, not so much because we are‘known to possess
a certain view, but rether, because we are becomlng known as
extremely well informed on subjects such .as federal aid to
higher education and its effett upon the consumers in the edu-
cational system, or the impact of sexism in educatiorn at the
student leyel. g .

On the local level we conducted lobbying workshops at
area conferences in every region. Some meetings of state—wide
lobbylng groups met concurrently with NSA area conferences.

One example was the South Central Area conference held last
fall, which was conducted along with meetings of the Colorado

Student Lotby ard the Colorado Student Alliance. In addition,




efforts has been and w1ll continue to be a major task 'of the

We sent’ representatlves to several states at the request
and expense of groups of local schools to help organize ?y“‘ ‘
reglonal or state lobbles. - _ \ . )

‘NSA Has encouraged and assisted the developlng trend- of

.‘schools to organlze into sggte assoc1at10ns.’ Only a llmlted

‘humber of iskues.of substantlal 1mportance to students can be

lobbied at The federal level Students are affected on a day

to day basis by legislation at the state level. The trend in

federal hlgher education legislation is to decentralize -the
admlnlstgatlon of varlous ‘Programs by grantlng the 1nd1v1dual
Stated'latltude in interpreting the law. In addltlon, pro- '
gressive state leglslatlon can serve asva,model ﬁor,51m11ar
federal leglslatlon. Thus, assisting ocal and state 'lobbying
{
NSA Lobby.

On a less active scale,/ﬁSA has represented the interests
of _.students in a number of coalltlon lobbies around such issues
as gun control, low cost housing and prepaid com@unity legal
services. Coglition efforts keep us if touch with organiza-

tions with goals compatable to those of NSA; our level of ac-

tivity is determined by the level of interest of our'membership.

in a given area. ' ' ) N
Our transition into‘a lobbying organization was edsed
by the fact that.NSA was an establlshed_organ;zatlon with a
well-known reputation. As part of NSA, the lobby can take
advantage of’ a natton—wide infrastructure. Many.existing
functions of NSA, such as area conferences, SGIS and publica-
tions, which a lobby alone could not sustain, will‘become
political organizing tools. | ' ‘
The issues are there, waiting tc ke acted upon, NSA now
has the capacity to lobby, backed by a prcven trach record.
If our constituents allocate it the priority and'support it

requires, we feel that its enormous potential can’be realijzed.
¥ |

Y

/

!




»

o affect the larger saciety .,

Introduction | . S

)

- -~

.. to maintain academlc freedom, academic respons- -
*1b111ty and studenﬂ/fﬁghts, to stimulate And lmprove demo- -
‘cratic student gOvernment to develop better education
standards, fac111t1es and teachlng methods, to 1mprove
student culture, social and phys1cal welfare; to promote
" interndtional. understandlng and fellowship; to'guarantee to
all people, because of theyr inherent dignity ‘as’ 1nd1v1duals,
equal r1ghts and poss1b111t1es for orlmary, secondary, and
hlgher educatlop regardless of sex, race, religion, polltlcal
bellef or economld c1rcumstance, to foster the- recognltlon
- of the rights and respons1b111t1es of students to the school,
the c0mmun1ty, humanity and God... .
-——from.the Preamble to the ‘Constitution
NSA was founded as a student organization whose primary
1nterest wﬁs most naturally educatlon. .
recogn1zes that students do not dive in an 1vory tower‘

.of academia which shields them from the real WOrld Erom

its inception, the Association defined students,as’a -;; "
vspec1a1 1nterest group, not "as a sepdarate entit& rmmune‘“‘
 from the coﬁfllcts -of .the world and the responslbllltles
The founders of NSA belleved tb
}students not only had the potentlal but the obl gatlon to
This’ belief was rdgt
Thét American_.

Students, ‘1'f given’ "information upon whlch .to base declslons,:

of the buman ‘race.

in ng * ' :

,partlcuLar polltlcal phllosophy save one:

‘would make , 'to the best of: their. ablllty, the correct e

dec181ons. Thls phllosophy waSJnot based upoh a given

. a

polltlcal dogma, butaroo@ed 1n a f1rm bellef im the, 1nte111—

_gence and’ humanlty of ¢ Amexlcan students. o - L. ’
From time to-tlme, varlous sectarlanwpolltlcal groups,'
which v1ewed NSA as. e1ther a%vast recrultlng fround‘or as f”
a possible front organlzatlon, have - trled to galp control
It has never happened NSA" cont1nues

‘to der1ve 1ts voice solel¥pfrom the collect1ve~v01ces of

of the Assoc1atlon.

American students. : R " 5'

'
. Y.
B . . N ) v oL
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»t would be\self serv1ng to view students as a special
class who should occas1onally be prompted to dlrty thezr
hands out31de the conf&nes of the ‘university. The- m0t1vat10ﬁ
for students to widen their perspectlvé is hardly altrulstlc.
Students, arid yes, evén the/éacred halls of academla, are ' S
repeatedly influenced and affected’by “the outside would. " )

' Because nuclear Warheads*&re a higher government,prlorlty

than education, students are forced to mortagage their llves

to obtaln ‘a degree. Many eople lack even that ch01Ce.

'And it 1§hno longer, the pgor the disadvantaged, the mlnorlty

who are denied the right to an educatlon. The continuing

trend of rlslng tuition coupled with massive cutbacks
dEfects all but a most pr1v1leged minority.

It is no longer fashionable to quote Clark Kerr's
statement that "Unlversltles are the handmaldens of \‘ciety "
But it is still true, with very rare exceptlons, thaiqéur Y
colleges and un1vers1t1t1es work hand-in-hand with the
status quo by perpetuating stereo types, by limiting education.

and employment in certain fields, by conducting research

which invents new rationales

And existing conditions
"educational issues" totally
that students. should not set

for existing conditions.

render distinctions bet%fen :

meaningless.
priorities for the Natlonal

This does not mean.

Student Association. On the contrary, 1t is 1mperat1ve that

To attempt too much with limited and therefore

/
they do so.

precious resources obviates any potentially postive effect.
We do feel, however that these priorities should be based

on the merits of a given situation rather than on vague

and obsolete categories. - : . -
We believe, as did the founders of NSA, that American

Students can have aistrong and positive impact on society 1

|

\

The following will outline -projects Undertaken

~

as a whole.
in the spirit of that belief this year.
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Domestic ™ ) L ' . ' ?‘ L . ’
The Association works with a diverse range"of grodES‘
. ‘and organizations with whith it shares a‘variety of relation- vﬁ‘
’ships; Generally. we enjoy two main types df cooperatlve' . B
venture; those devoteqd to specific lobbying goals and those
of an essehtlally nonipolltlcal nature. Certain of these - N
L relatlonshmps are descrmbed in other sections qf this report | '
in descrlptlons of the act1v1t1es of the specific program %@
. ]"areas to whlchsthey relate. However, some organlzatlons
relate to NSA on an admlnlstratlve level and are not tied
‘to a program format
‘As varied as these external groups are, the types of
'relatlonshlp that NSA ‘shares mlth each 1s almost as wide
ranglng. In a ngen week representatlves of NSA may attend
a meetlng of the board of d1rectors of a group involved
in educatlonal ‘activities, join a coordlnaﬂed lobbylng
- - . effort when a- coalltlon of which NSA is a part targets a“ _ .
certain key bill, co-spdnsor a 301nt malllng to the member-
ship of several allied organlzatlons, speak for the studént
s - interest 1n a broadly based consumer group, .and lend the
name of the Assoc1atlon to the joint policy- statement of
.an ortanlzatlon whose tenets we endorse. Obviously the Ffange -
' “described above calls‘for many different levels of resource
~commitment. The 1ntense lobbylng push may assume a drop-
. all-else prlorlty’for several days, whlle the loailng of the
Assoc1atlons endorsement may requlre only'a decisi and
a phone call. Both cases shire the Assoc1atlon s cZﬁm}t
ment of support and neither decision was casually reached”’
We can not here detall the full extent of our 1nvolvement ';; ) '
'w1th the’ programs and goals' of other organlzatlons. A
repres ntlative sample follows: The Coalition to Stop Funding
‘the Wajxr
- of continued US 1nvdﬁvement this time. flscal and material.

an essentially polltlcal approach to the problem
" in the Southeast Asia conflict. - T . .
The Edueation Task Force--another lobbying coa11tlon

strongly endorsed by NSA; concerned with the 1mmed1ate

5
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passage of the gpidelines implementing Titﬂg IX. Note:
ﬁoth this and the preceding group were temporary boalitions
now rendered obsolete by the achievement of their stated
'goals. . . )

The Coalltlon to Fight Inflation and unemployment
whose eéfforts to secure emergency jObS legislation for students
‘and young workers, were joined by NSA. .

The National Advisory Committee of Organizatiens to
the Corporation for Public Broadcasting-- has an NSA position

onwits Board to providelfor student input in gecision' '
‘ making, in direct public brcadcast policy. o .
’ The National Coalition to Ban Handguns-—'a lobby
organlzed originally by the Methodlst Church, the aim of -
wthhvlS self-explanatory. NSA holds a seat’ on its board
of directors; This could go on for scores of pages but
the above sample should symbolize the variety of-contacts‘
and roles.. To- . ' ‘

The guidiné principal witﬁ all of these relationship$
is NS8A own p011c1es and those areas “that coincide with the
goals of the allied organlzatlon. While we do not enqorse
a11 of the work of each of our co-part1c1pants in the-bl—
1atera1_t1es, the Association has in each case found on -
an issue-by-issue, and organization—by-er?aaization basis,

a troung area of common intent. In each case our participa-
‘tion or endorsement is clearly 11m1ted to tﬁese common

areas of endeavor. The Association officers must judge where
the student interest lies on a given issue, and seek out

or welcome groups championing that position. - This is one
important way that the National office translates Congress
mandates into action. . '

An add1t10na1 beneflt of such joint endeavors is the
exposure afforded the NSA among effective actlon ortanlza-
tions sharing similar pr1nc1p1es. our work with coalition
' efforts has brought us into rare contact with many orgainza-
tions which are normally deprived of the . student viewpoint.
For e&ampIe one can not sit across from a labor union offiec-

ial at a series of coalition meetings without developing a

strong and useful tie. : s “

g
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y : . International Affairs _ | -

There has*beeu more significant activity on the inter-
national level this year than at any time in the last six years
of the Assoc1at10n s history. We have established. working
relatlonshlps with student organlzatlons in several key counties.
e Our international affalrs are closely constralned by the
great costs involved in transportatlon to other countrles. In‘-
this, as in so many areas, the finandial limitations mean too
few staff and no money for expenditures. This is iu particular
contrast to the situation of most'foreignfstudent organizations.
Much less affluent countries-than the U. S. can and do mount ! .
- 'very ambitious 1nternat10nal student ggograms. The socialist .

states of Eastern Europe, for example, generously support their
student groups international contacts. However, the student
groups in these countrles are largely state funded and controlledﬁ
But even in Western Europe and Australia the student unions

enjgy substéntial support and f£inancial assistance without
apparent compromise of their independence. -

NSA wishes to be an'independent organization and to parti-
cipate in international .activities and exchanges. No other
_student prgauizatien in this country combines both these qualities.
To operate on: the international level requires substantial
resources as well as a~hiéh level of interest. Very special
suppor§‘circumstances must exist at the present time before
NSA can even consider an international venture. One such suc-
cessful episode is outlines below. The Congress delegates will
decide whether the Soviet-NSA exchangethis year is to be an in-
cident or a precedentt We must,set our intended level of com- ///\\
mitment to international affairg and allocate a priority to that
commitment, if our foreign relations are not ‘again to be come
vdormant. Thg choice is clear. Other, organizations are ready gﬂ
to step into the breech should NSA re-direct itself ta an en- '
tirely domestic orientation. If it is important. that 'an in-
dependent organization speak for students on Eﬁeélnternational
leyel}ishen the membership of NSA wlld have to make such ac-

N ' ‘ ~ ’
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tivities a h1gh Assoc1atlon prlorlty While the policies and e
poéltlons of NSA are subject lo constant rev1ew and change, B
the democratic processes of electlons and direction insure that
;Association_pollcy always reflects the interests and priofities
of our constituency. We owe it to those we represent to carry ag
this accurate version of the US student opinion abroad.
A vastly expanded program on the part of USNSA,Will'have

to await a much higher level of funding. However, even-at .

<g our present subsistence level of eﬁpenditufe we have been qble
to make notable advances and improveﬁents. .The delegation
that NSA sent to the Soviet Union was without precedent in

several fespects, This exchange of official delegafions had

been planned and discussed many times in the last few years
but, due to several technioal reasons, it never .came about.
As before, this year there were conversations with Soviet em- "
t bassy staff in Washlngton in which the p0551b111ty of an ex-
change was explored. , The main barriers. were schedullng
problems and, of course, funds. The negotiations proceedea
rather slowly.until this\Spring when NSA President Kathy Kelly
spoke to several Soviet officials, at a. Soviet-American con-
ference in Exeter, N.H., co-sponsored by the American Council
of Young Political Leaders and the Young Communist League. ' y
The'Soviets returned home promising to move quickly on-details
~and invitations and, in a matter of days, we received a formal
=~ invitatien to nd a small delegation of NSA representatlves.
Zilon made it p0551b1§%m{NSA to approach an

airltine whose generous assistance enabled ‘the exchange to take

The invit

place. Finally, the arrangements wepe set-and on June_29ph
President Kathy Kelly, Glenn Strahs, Director of the National
Student Tra?el Bureau, Deborah Barthel, member of the National
Supervisory Board from the Far West Area, and Maynard Jones,
President of the Evenlnqgschool of City College of New York, ™. 3
were flown to Moscow. The ten days spent in the Soviet Union.

are detailed in part in the Congress and You but several points,

stand out. 7 ‘ °
This trip to Moscow and Baku, and the USSR Student Council
delegation here at cur 28th Congress, comprise the first official

—
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‘exchange of represehtativés between our two organizations
in their histories. We hope that it will be the first of
a continuing series of exchanges. / .

.While in Moscow:%Elenn negbtiated a' plan for the bilateral
exchange of studgnts'on a gommercial basis between NSTB and
Sputnik, the Soviet Youth Travel Bureau. We can expect many  _,
things'to grow out of this effort; some cén/élready'be seen.

The US State Department has been following our progfess and
they are precisely the sort of groundbreaking activity that-
foundations are likely to support and endorse.

‘ Finally, it will become possible for us to make a contri-
butien of some significance to the future of detente and, there-
fore, .toward the cause of peace, which was one of the tenets;
of NSA when founded in 1947 byfveteransﬁéf WWII. . ‘.

NSA participates in bilateral exchanges and contacts with
national student unions in other countries. These most com—ﬁ
monly "take the F8rm of letters, exchanges of publications and
_information and:when possible personal visits. Many foreign
student leaders have taken the opportﬁnity afforded by official
or private travel to the United States to consult with NSA '
officers aqd‘staff at our Natiohal Headqugrters in Wagggfgton.
This year we have met with répresentatives of tgs‘nétional
student organizations of: el

Peru >
Hong Kong
b Mexico
Philippines
Panama
Nigeria
Poland
Finland
South Africa
Greece .
Czechoslavakia T\
South Kor
Sudan
Liberia
Ethiopia
West Germany

\\eé/ Sweden.
Unfortuhately, thete aré one-way visits.' But they have
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led to continuino written exchanges. Many domesﬁic-orgeniza—
tions have come to depend upon NSA for assistance in ‘construc-
ting proposed agendas for foreign student leaders, travelling
in the U. S. ’ N ' |
Even with our 11m1ted budget there is wvaluable serylce

that we can perform for certain forelgn student orqanlzatlons.

- We can, and do assist in focusing public and Congress1onal

attention on the repressive treatment accorded fellow/students
in other countries. The national student organizations of
countfies such as Uganda, Iran, Bresil, and India to name just

a feq,/have been the target of government repression as result
of their attempt to exercise political independence; The

abuses of their legal and human rights vary from suspension

of certain academic priveleges to imprisonment torture and
death. Chile is the most conspicuous example of the systematic
attempt of a government to deprive'the sbudent,population of ‘

~effective leadership. NSA‘can.sdBject the Embassy and the

government of the responsible country to pressure and attention.

Pé&haps more . effectively, our own government, which is more

often than not a significant military, economic, and political

supporter of the regime in question can be. involved in the
3

- .

process

We have\documented examples of cases in which our
persistent expressioms of concern and condemnation have lead
to substantially better treatment for an imprisoned foreign

saudent leader. The knowledge that organizaions within a

»

-country as powerful as the US are closely watching the treat- "’

ment of student dissidents elsewher can, and has, acted as a

moderating force and a deterrant aga%nst the more extreme

to our own

forms of reprisal. We would be the first to recognize that
these calls and letters to foreign embassies 396/8

Dept. of State are far from enough. "However, we/ére grateful

that they have had any positive influence'at all\

One suc-
cessful example is detailed in the Indochina Legacy Secion
below. -

There is a widely held view that there exlstg an irre-

4«(
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versible international trend toward less\ epressive govern-
ments everywhere and that, isolated examgies such as Chile

are anomalles and not representatlve of the grow1ng liberalism
elsewhere. In fact, such a view is a myth.  Several non-
governmental groups, UN'agencies, chirch groups and 1nd1v1d-
ual.'scholars havehxecently provided overwhelming d%ﬁymentatlon
to prove that the most notable,, contémpOrary, polltlcal trend
is’' toward more, not less, repressive- and undemocratlc forms of
government. More.and more regimes are willing to control
andagggorganbze the popular will. Student populations are al-
ways. among the most earliest and vulnerable targets of this
process. We must face.the fact.ﬁhat things are not getting
betger and better; that our fellow students in foreign countries
are often in desperate political situations, 'and that this is
increasingly the case. “Therefore simple humanitarian concerns ¢

must lead us to_eontinue and expand our modest efforts to mon-

itor and if possible, to attehmpt to influence the treatment of

students elsewhere.




" Indochina Legacy Project ‘. i Y
. The Indochina Legacy Project was begun in September 1973,
in cooperation with the/Inddchina Mbbile-Education Project,
the Indochina Resource Center and the Indochind Peace Campaign.
Theﬁgﬁg;ect reflects a long~stand1ng commitment of the National
Student Assoc1' ion. oOur involvement goes back to NSA's his-
toric krip to Viet Nam in 1971 . At that time NSA representa—
tives joined Vietnamese student leaders sn a demonstratlon of
.protest against American support of the Thleu,government. a
Aware of the danger for the Vietnamese students in protesting
against the repressive Thieu regime, the NSA delegation
promised the Vietnamese students that: 1f they were ever im-
prlsoned American students-would work for their release. One
of these student leaders was the charismatic Huynh Tan Mam,
who had served as President of both the Vietnam National
Union of Students and the General Assembly of Saigon Students.
Huynh Tan Mam was arrested January 5, 1972. It was not
his first arrest, but this tlme he was held for more than three
years Durlng this time NSA/repeatedly called for the release

of Huynh Tan Mam and all the polltlcal ‘prisoners incarcerated

by the South Vietnamese governmenf. The NSA Magazine reprlnted
the prison letters of Huynh Tan Mam, which gave a first-hand
desdription of the torture, starvation and disease of South
Vietnam's prisons. They also told of the large number of stu-
dents, teachers and clergy, who were trapped in these hell-
holes for no reason'other than thedir opposition to the Thﬁeu
regime.

The Indochina(Legacy Project ran all yeag on a%most no
money, doing mailings for other concerned groups in return for
the opportunity .te circulate petitions callifig for the release

of the political prisoners in the NSA Magazine. . We co-ordinated

" efforts with the organizers of the Aseembly to Save the Peace
Agreements, held in Washington on. the third anniversary of the
signing of the.Paris Peace Accord.

’ On.January 24th we called a press conference to launch a
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néw program, "Funds for Education....Not 'War," as a part
of the Indochina'Legacy Project. We claimed that "thousands
of American students are dropping out of school because of
inadequate finanéial aid, while our country.spends millions
n the Thieu ggQvernment, which arresﬁs, imprisons and murders
college students in South Vietnam." We said that this was
absurd and immoral,'and we called ‘for a reordering of national
priorities. We called for an end to all aid télIﬁdochina, in
particular the $300 million in supplemental aid Ford asked of
Congress 1in a last;ditch attempt to salvage the Thieu govern-
ment. ) ' |

“~vVo Nhu Lanh, Interim President of the South Vietnamese
National Student Union, who was jailed and tortured in‘Saigon
for several months, wasvorigin§IIY‘scheQuled to speak at the
press conference. While waiting for a visa in Canada, he was
denied entrance into the United States. He did speak with .
Kathy Kelly by telephone from Canada and he conveyed his deep

'gratitudé to NSA and to all American students who worked for

the release of their Vietnamese counterparts;.'NSA publicly
endorsed a "Common Declaration" calling for. international std-
dent opposition against the Thieu regime and.against”continued
American aid. . ‘ ~
NSA called for a Month of Concern‘forlSouth Vietnamese
Political Prisoners during which we mailéd petitions to every

college and university in the country#to protest ehcontinued

incarceration of South Vietnam's political prisohers. Despite

the fact that the South Vietnamese govérnment was obviously

on its way out, Q? received a good response from the petitions,

.and we sent copies of ‘them to sympathetic Congresspeople as

the ldst debates on continued aid to Vietnamere raging.
Additionally, we urged students to writé to their Congress-

people urging them to vote down the $300 million in supplemental

aid. - We made tglephone calls and sent telegrams to the appro-

priate Congresspeople from the National Office, and supported
the lobbying efforts 9f the Coalition to Stop Funding the War.

- The 'ge turned. Except for humanitarian aid, -all -supplemental

% .
aid wagivoted down. i
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. Throughout the year the Indochina Legacy Project worked
for the release of Huynh Tan Man as a.symbg% of all political

prisoners. In January we wrote to Presideny Ford, asking him

to hélp us locate Mam, since he had not only stopped writing,

bu£ seemed to have disappeared from the prison we last heard

he was in. We received.a reply from the State Department which
) denied that Mam was gfﬁblitical prisoner (although it acknow-

ledged that he had heve} been convicted of & crime) .and it re-

peated the same information the government-had been releasing

for a Y¢ar -- that Huynh Tan Mam was in the Chieu Hoi" (Open

Arms) "re-education center," and would soon be released to

his friends and family. We then wrote to U.S. Ambassador

<
Graham Martin in Saigon, asking him What information he had

of Huynh Tan Mam indgpendent of. that provided by the Thieu

government. _The reply was the same letter word-for-word that

we had originally received from the State Department.

Despite this frustrating bureaucratic merrfkgo-round, our
publicity on the issue seemed t -help. 1In March the New 19££
Times reported that several U.d. Congresspeople located Huyhh
Tan Mam during their fact-findihg visit to South'Vietnamjto
determine the need for supplemental aid. They found him in
the Ham Tan prison, where he said he had been threatened with .
punishment if he spoke with them. We tried to get more infor-
mation, but it was not until after the- fall of the Thiey regime
that we heard th%»gdod news that Huynh Tan Mam was freé? He
is now working with thQ\Liberation‘Student Union of South
Vietnam which is trying to rebuild the student movement of that
country. ' o \

The coalitions we have been wprking with seem to bEBtaking.
two directions for the future. Some, like the Coalition to
Stop Funding the War have turned their attention to problem of
national priorities. They are working to cut down the Defense
‘budget{ to créﬁte Department of Peace, etc. We feel that
continued work with them could result in decreased Defense
budget and an increase in federdl financial aid to education.

The other direction which these organizations are taking

o

E

Q. . 36 |




is working.to rebuild Vietnam, and to rebuild the bodies of
the prisoners which U.S. tax collars helped to maim and
destréy. We feel that this is also a project which deserves
our support.- , . . .

We also feel that NSA must,continue to grétégt the im-+
prisonment and-torture of students wherever ‘it occurs in the
world. The idealism and energy ;: students ha; always been
a target of non-democratic gove;nmﬁ95§n Today, thousands of
students who dared to speak against their governments are
jailed in South Korea, South Africa and Chile. In several
countries, election as Presiden¢ df the national spudent or-

‘ganization is of itself reason for(an automatic jail sentence.

From an international perspective,|NSA has been fortuﬁatg to

have suff?red only the Enemies List and its consequences. We \
feel that this leaves us with an obpligation to all our counterparﬁ@
around the world. Governments arel reluctant to wipe out political
‘opponenﬁs whén the whole world is watching them. Our attention

“helped to save Huynh Tan Mam's life. It may help to save others..




.ocatlon of time and resources was

Membership Maintenance and Recruitment

The limited financial resources of ﬁhé Asgsociation
severely handicapped attempts to cond t a major, nation-
wide membershlp drive. Organlzatlons similar to NSA (Common
ne_thlrd of the;r total

ent. Since this was not

Cause, for example) expend at least
income solely on membershlp recrui
a clearly mandated priority of the Association, no such all-
evoted td recruitment.
The officers did, however realize the importance of recruit-
ment and sewveral specific attemptg to raise membership were
made. The result }s that the membership of NSA for 1974-
1975 is higher than for 1973-1974. Although we are pleased

with that fact, we do not consider the increase significant. .

Two mailings, one to past members and one to prospec—a:
tive members were sent immediéﬁely after the 27£E NSC. Both
mailings outlined our program for the year, asked for input,
and solicited membership. Two similar mailings were dent in
early December. Several times thlS year, NSA recieved-
outside funding for mass mailings soliciting support for
sponsored programs, such as the Indochina Legacy Project
and the NAACP sponsored May 17 march. Each time these mail—
ings were sent, additional information on NSA (usually in the
form of a letter from the President) was also included. The
NSA Magazine, sent to every student body president 'in the
U.S., was also used as a recrultment device.

Person-to-person contact, by far the most effective
method of recruitment, was used whenevef’possible. There
was no travel or expanse.account for either officq;s or
staff; as a result, any travel was conditionally<pre-paid
by sources outside of the National Office. In addition to
area conferences, the Offiqers'and staff made presentations
to individual student go?%rnments and met with several state
associations. For the first half of the yeaf, the Services
Division, under .the directorship of Dan Allison, actively
recruitéd sc%ools throughout the country. The mid-year
curtailment qf theyUSﬁSA Insurance Trust limited this act-

ivity.
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Virtually no recruitment was done by members of the .
NSB, withﬁthe'exception.of Alexis Olsen,” the current Chair-
person, who visited sevgral schools in Indiana and Illinois.
Indeed, one Board member seemed to take pride in.her insist-
ence that she would not'visit or even call schools in her
area despite‘the fact'that there are some 225 schools with-
in one hour of her campus and more than 75 that could be
reached with a local\phone call.In fairness to tugmmajorlty
of the NSB, howevér, it should be pointed ou; that many of
"them carried additional responsibilities on their .ewn campuses.
We have concluded that it is probably unrealistic; if not .
unfair, to expect the NSB to have a membershlp with the time
required to visit area sghoobs. '
We feel very pos1t1ve1y about the effect of the mandate
passed by the 27*— NSC which cut off a11 services to non-dues
paying schools after December 31. This resulted in an influx

of eafiy dues?paying schools which simplified gccounting pro-
/cedures,and'eased our cash~flow situation somewhat. More
importantly, we believe in the spirit of the mandate and

we found that its implementation allowed us to concentrate
our efforts on the needs ogq%ember schools. The mandate

also served as an incentive to join NSA,. since it resulted

in clearly defining the benefits of being a member.

Follow1ng the spirit of the mandate, spec1a1 services

N

such as Momentum and mailings of issue updates, were reserv- . . .’

'ed for members—only SGiS has continued this policy by

developing new services for members which will be available

-next year In addition to the discounts offered to member

schools on almost all NSA services (the Insurance Trust, -

NSTB, publications, etc.) we were able to substansialiy

lower the Conoress redistration fee for member schools

this year. | | .
-~ In conclusion, we feel strongly that NSA should serve

the needs ,of member schools as a first and foremost prior=

ity. We also believe that most NSA member schools have

a yery unrealistic' view of exactly what NSA should provide.

Unlike almost every other major organization serving the

needs of a special-interest constituency, NSA is simply




not financidlly supported by its membership. . if we provided

services to members based solely upon the income received

from dues, we would be able to publf;h and mail a four to
six page newsletter once a month. Period. Foundation.
support has shrunk with the economy; in the future it will’ N
be available (if it is available at all) only for specific
projects rqther than for general support. Although services
such as the NSA Insurance Trust and NSTB. provide .a salid
fihancial base for the Associatioﬁ, they cannot realiqtic—q o :
ally *support the bulk of other activities. .

In ~addition, our experience this year has proven to ‘
us .the nece551ty of allocating time and money to the recruit- '
ment of new member schools as &thP priority. A ‘larger
and more representative NSA will ultimately result in a
better organizatio%. Existing members will there by receive
indirect but very concrete benefits.

Finally, we believe that it is the respon51b111ty of
the membership to determine.what they want and the extent

to which their desirés are realistic in terms of- their

actual fipancial support. - ' ,




" to coincide with the Assoc1at10ns greatest need for assis-.

,br1ng fresh perspectives mo their program areas and tend

» ST . ‘ e =

Internship Program

The NSA internship ‘program provrdes unsalar?ed staff positions
to selected app11cants fox ‘a perlod normally equal to one «
academic term - The program is a source of ass1etance to

‘the Assoc1at10n and a var1ed,\career experience for those '

interns selected The aid rendered the varlous programs by
intern labor and skills hore than offsets the staff time

.d1verted by the trajining and dlrécf}on they requ1re. yThe
..Association funct1 ns year-round and 1nterns qgn be brought

into program ‘areas t varlous times throughout the year.
Generally the majorlty of applicants seek pos1t10ns in.

thé summer term, which due to the annual Congress, happens

N

_tance. Interns functlon as full staff in all respects
_except salary. . Coming stra1ght from. the campus the 1nterns

to diminish the. sense of 'isolation of the National office.
The Assocmatlon places part1cular value upon interns

‘'who can functlon w1ll 1ndependently ‘and plan work without

close superv1s1on. "No intern is required to act as a
secretary or a'typist for any member of ‘the regular staff;
Everyone at NSA lS expected to be respons1bleﬁfor h1s or
her own files and correspondence with few exceptlons.

. With intern applicants running over sixty for the summer
term alone this year, we have clearly generated a great Foe
deal of interest in the program among gtudents. That we,
successfully employed three interns out of the sixty-plus
applications received-does not reflect overly rigid’ or unh- '
reallstlc standards of acceptance to the program. Rather-
it is another unfortunate symptom of NSA s f1nanc1al situa- . )
tion. 1In the pool of Prospebtlve 1nterns, as in, the field ' ix*
of regular employment, the NSA must compete with I00's of 'y
other organizations, governmental and pr1vate. V1rtually, ‘
all of these enjoy a much h1gher level of funding €han the

P ) N
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association, and this is mirrored in the level of staff
compensation they are prepared to offer. Some agencies pay
intern stipends_which exceed the reqular salary average at

NSA, almost all pay something. Therefore NSA is seeking K

qualified applicants for.unpaid work in direct ccﬁpetition

wr%h hundreds of wage or stipend granting organizations.

And thic a“eq"al search for personnel takes place in a job
market with much more.demand than the available intern supply
will fill. The surprising thing, given these circumstances
is that we are able to attract any interns at all.

In spite of the above difficulties, we have been able.

to attract an unfortunately limited number of competent interns.

LSeveral of NSA's most valuablé regular staff members first

serVed as interns. .In partial answer to the Tinancr2i~§‘§s
hardshép imposed upon interns by partic1pation in the program
NSA has particularly recruited at those few schools Wthh
offer scholarshop assistance to some .interrns placed in
Washington‘jobs. The UCLA anp Berkeley WashingtOn intern-
ship prou:aas have a limited number of such scholarships.

We have been fortunate in agtracting the highly mptivated

and committed interns that we have had over the past year.
The Association can offer work in both skilled areas such

as journalism and accounting and programatic and research

areas such as_SGIS and the National Third World Student

Coafition. Most interns will work in more than one program
area uring thelir NSA tenure, and the work is muc% more varied
t*an thet offered by the majority of organizations employing
intern assistance. Given both the broad function of SGIS

and its importance to the Association that area has been

'given a top .priority for intern assistance this year.

‘Given the constant influx of applications which must,

~

regretfully, be denied, the intern program is clearly one .
of the most easily expanded of -NSA'a program areas. We

hope that at some point in the future, the Association will
be able to at 1east compensate interns by prov1ding then

with living expenses.
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Student GoVernment Information'%ervice,(SGIS)
- Often referred to as "the backbone of the NSa," the ¢
Student Government Informatlon Service (SGIS) ‘is. the éore of

the 1nformatlon dbllectlon/ana1y51s/dlssem1nat10n effort of
the Assogciation.: Establlshed by mandate at the founding Congress
in 1947, the SGIS has operated contlnuously for nearly th1rty

-

years, making it the.oldest irogram in operatlon.

,I. Informdtion Collection:

SGIS collects information from many soures. Regulér
contact with the dozens of educatlon foundations, government

offices dea{ung with educatlon, education publishing houses,

 10§§¥gﬁg_groups, and professional organlzatloqs in or near

Washington insures that SGIS information is comprehensive

auq(extremely current. ., additional effort is made to obtdin

information directly from ‘campuses throughout the country in

order to analyze'the state .of student advocacy and current .
problems. This insures the maintenance - of réferral systems -
capable of putting students with questions in c¢contact with

students 'with answers. SGIS maintains an extensive information

- bank capable of providing short term problem solving 1nformat10n

to members,  while also allow1ng for in-depth research on topics

of unugual concern or breadth of impact.

II. Information Analysis gnd Research: *
Because NSA is‘an,qqyocaoy organization in many r spects,

the information SGIS receives is evaluated accordiggfto its

potential impact, positive and negative, on student interests.

SGIS, in- c011558§2i109 with special NSA.desks and staff, attemyts

to éevelop counter-arguments to studies and StatlSthS which

seem unfavorablg to student:interests, and to adv1se members

of ways in whigh to combat trends which will have a negative

effect on the student community "(such as the trend toward in-

creasing tuitions).: . -

Dormant for the past few years due to constraints on NSA
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staff time, the SGIS is being revitalized under the new’
SGIS director, and promises to Pecome one of the primary

aspects of the service.

«

Ve e

IIT~ Information Dissemination: ,

. SGIS has utilized membef~reQuests as its primary infor-
mation dissemination deVice'ﬁaring the past few years with
some suceess. In addition, SGIS has supplied data to the

©
NSA Magazine and resource material for Area Conferences.

We have also made limited use of mass mail cortact. While
these will remain the primary tools of dissemination, in the
near future, work on a broad series of pre-punched pamphlet
tYpenddcﬁments_which synthesize information available to SGIS
in specificiareas is uhdérway in accordance with the SGIS
mandate passed at tQF 27th National Student Congress. The
synthesis docﬁment" concept permits SGIS to provide in-
depth studies of areas of special concern to students in an
up-dateable format, thus obviating costly and time-consuming
duplication of effort each time a problem area is researched
for a member school. Each series will begin with a ground-
work document for each of the special problem areas to be \
covered by the series as a whole, and these groundwork docu-
ments will provide the historical and factural reference frame
for up-date mailings. As an example, the series- entltled
"Students and the Law" will contain several groundwork docu-

ments such as GrouE,Legal Services (currently in productlon)

~and The Student Attorney; additional documents dealing with
developments in both of thee areas will then be sent to member
- schools as they arefdeveloped to-up-date'andlamplify the .
specific problem areas. ) . '

1v. Problems:
The problems encountered by SGIS during the term of this
administration were largely historical. It had been several
yea;s since an NSA president had strong commitment to SGIS,

and as a result the office had fallen to its lowest-activity




-

levels in years. The information_seﬁt to schools was often
slow in coming and inadequate upon "arrival.s 'Unhappilyh de-

_ spite*the fact that SGIS received the , secong hlghest priority °*

among the mandates- paSSed by delegates ‘at .the’ 27th NS@, NSA's

financial resources dli&nOt permlt the hlr;ng of the additional
staff members which implementation of the mandate required.
When funds finally did become available, we were able to secure
the services of the persoh who wrote the.SéIS mendate at thag
Congress, Frank Till. We dec1ded in addition, to commit
wost of our summer 1ntern strength to :S5GIS, and‘two full tlme

-~ vinterns were.Q§51gned -- Chris Hall and Keith Osajlma, both
recent graduates of the University of California. = The presence
of the interns proved that the effective operation of SGIS

: o matter how 'skilled or

' Until recently, NSA resources

‘requires more than one person,
committed that. person may be.
had allowed only one person to work in SGIS, and that person

was  responsible for membership maintenance and recruitment as
) 7

((gf“‘ :

‘well.

V. The*Future. '

SGIS can devekop .only insofar as 1t is supported by the
newly elected officers, by the financial support of the mem-
bership and by the avallablllty of resources. Plans for ex-
pansion at thlS time call for several 1mportant modifications
to existing operations as well as the establishment of a first-
rate student advocacy research function and high quality pub- -
lications.on a wide range_ of crueial topics. -

A. Modifications: ‘ |

It is our hope to be able to target the problems of mem-
ber schogls requesting information assistance with greater
accuracy than has ever been the case. It does little for a
scheol of 2,000 students in an urban environment to learn how
a school of 20,000 in a non—u;ban»environment solved problets
which are superficially similar. Better targeting’of problems
means more useful'information, and more useful information

, means more effective problep solving. It ievalso our hope to

v
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compleéely revise and upgrade the‘“list~réferra1" system’
SGIS has utilized for the past five years through thé
'questionnairss SGIS is requesting from each §e1egation to
the 28th ﬁSC. Through questionnaires,.increased contact .
with state assocations, and more direct mail contact initiated
by SGIS,\the service will take steps to ifsure the antici-
pation of problems that students are about té face instead of
simply acting in.respeﬁse to already perceived needs.
B.‘lRésearch: ' ‘
Without first-rate research, SGIS cannot become more
than a conduit for existing information. whilé functioning.
as a conduit is a necessary dspect of the continuing operation
of SGIS, the i ormation that already exists is rarely fully
adeéuate"for student needs -- the development of a strong
research capability means that SGIS will be able to use ‘its
national berspectivg and student advocacy position to develop
comprehensive solutions to problems. It is in the examination

" of hundreds of pfiqgry source documents for the two or three
pieces of really useful information that the research function
will take its most obvious -8tep forwara\but it is the produc- .
tion of original documents plus original primary tools which’
will ultimately result in the most valuable f%formation for -
NSA member schools. ‘ )/ L

’@C. Publications: B _ '
SGIS publications were a normal function of the office
several points in its hisfory. Our plans are to re-establish
he pubiication function of SGIS through synthesis documents
and other special papers. Synthesis docufents currently in 7
planning include "Governance" (with special problem areas
covering Students and Boards of Trustees, Student Self Govern-
ance, Control of Student Fees, Organizational Power, Systems :
’Managemeht, and others), "Students and the Law" (with special
. problem areas including Group Legal Services; St@dents's
' Attorneys,\The First Amendment, Due Process, Privééy, Student
N Fees, and others), "Tuition" (with special problem éreas in-

cluding Alternative “Systems, Trends, Univérsal Free or Low

ERIC - 47




r
N v

"Tuition, and others), and "The Non-Traditional Student."
Cther synthesié documents will be produced as the demand
arises. .

.
VI. Summary ;

SGIS has more long range potential for beneflttlng
students than any othex program undertaken by NSA. It has that
potential by virtue of its product: information. Information
is the basis for organizing and it is the most important
weapon any organized group can use to further its ends. With-
out it, we are forced to re—1nvent ‘the wheel individually --
~ with it, we can bu11d ﬁﬁythlng we choose collectively.
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During 1974 75, NSA held ten Area Conferences', all of
which were organized locally by §SB members and alternates
1n cooperation with the National Offlce. They were held in
the following S&tles.

Mid-Atlantic, Philadelphia

Midwest, Terre Haute and Gary

Southern, New brleens and Charleston

North Central, St. Paul and Fargo-

South Central, Colorado Springs and Houston '
Far Western, Los Angeles ‘\ . ‘

A Northeast Area Leadership Conference, planned by
Clarissa Gilbert and Yvonne Lawton of CUNY in cooperation
with the National Office was held in New York City.'

The National Supervisory Board voted at their first N
meeting that eaoh area wouldgcoqtro% its wa conference and
funds; the results were, to be unt, disastrous. Al- Y
though a few individual NSB memb&rs ran successful confere-r-es,
the Board failed callectively. Board memberg do not hav:
the experience needed to run an effectlve and efficient crr-
ference, and although complete control may be a learnlnc
experr;goe, it is member schools who eventually pay the
price.y The two greatest problems were llght turn-outs and
the lack of finanedial accounting. The latter has been an
historical prohlem and the National Office has had little
success in finding out where the mdgey made at several of
this years Area Conferences wentﬁ ) '

. We have concluded that if the Association is going .-~
run effective conferences in the areas: they have to be co-
ordinated by the full time staff in the National Office. In
addition, all funds must be handled by the National Office

in order to 1) protect merber schools from being ripped

off 2) protect the liability of the individual board

members and the Association, and 3) satisfy the requ1rewe.t
of the auditors who review our books each fall. '
Or. the brighter side, those conferences that were

well planned were beneficial for both the areas dnd the '
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Association. At least three of the conferences were

attended by more than 100 concerned students. A ‘wide
variety of topics were examined, c¢eared so®that they’would
reflect the needs and cohcerns of each geograghical area;
Pelying chiefly on commu&ity resources, the Board meqb;:s
were able to offer expertise through resource paople who
were familiar with a givén state's problems. This type of
local Egrspective caused| many delegates to focus aqn the
difficulties of their own campus and then to collecti-ely \
try to solve them. . Top}gs,of repetitive importance in- \
cluded governance patterns, funding of higher education,

and confidentiality of racords. "As mandated by L@cal \
interests, agendas were §91lored to include workshops \\\‘
such as decrlmlnalézatlo‘ of marljuana, hispanic issues, etc. \
A new dimension was! introduced to the prograrming of \
this years series of codferences- the Mini-plenary. The
legislative session was!flrst attempted at Lh!é?South Central |
conference and was recejved with overwhelming sucgess: as . \
a result, the concept was utilized at each ensui?g conference.
The mini-plenary'was desianed to allow delegates to con-

front the National Officers, staff and Board merbers with

Jd

questions abpout NSA. Delegates .
conference itself, to the corporate structure of the Associa-

concerns ranged from the
tion, and to specific pieces of Congressional legislation.
Delegates at the f¥Bst WIKIMO conference voted to assess

themselves local dues so as to allow.for the travel cf the

Board members and the functioning of the area structure.

* This resqlution was onigWhich passed overﬁhalmingly in

St. Louis but which hen»éa +o be overlooked throuchcut the
year. Also of concern was the development of a relationship
between NSA and the state pssociations. 1In all of the above
cases, ithBoard members were charged with relaying. the’
lecislation to the entire anrd arnd the Nahlcﬁal Of‘lce.
Accordingly, the National $uperv1sory Boarxd has acted on
certain topics. .

The area conferences also playe&a key role in the
visibility of the Assocxatlon. ﬁgudents reallaed that the

National Student Assoc1ation is a viable and ongoing
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tional organlzatlon, rather than Just a group of con- o

’? cerped students who sponsor a National-Student Congress -

£

»

o Since Board members are traditionally unable to devote
¢ 'a sighificant pértion of their time to recruitment of new
campuses, the Area Conferences served as a means for in-
creasihg membershlp. Delegates .were able to sge NSA
"in actlon -- to meet representatlves from the Association,
 learn flrst hand about NSA's programs and services, and
offer,suggestlons on the kinds of projects and activities
that would better meet their needs. *
-NSA has always relied on the belief that communication /
is a two—way street. Area conferences are ‘a realization
of that idea; 1nteractlon*was apparent not only between
the NatLOnal folce and the delegates, but among the
delegates themselves. '
In conclusion, we feel that the time has come to weigh
b /ﬂ the value and over-all effectiveness of the Area Conference
concept.. In addition to the 'aforementioned probXems, . the
~ existin§ areas are‘extrenely large (almost all encompass
several states) and they are not organizationally suited
to small conferences. One purpose of area conferences is
\ to facilitate communication.among students at the local -
. level;. however, ea%h state has separate problems that
~cannot be adequater addressed at a meetlng of seven or
eight states. Also, the growing trend toward the develop—"
ment of state assoc1atlons fulfills the function of handling
"in-state proplems. ’
We feel that one possible solution would be to hold
two major s1ngLe issue conferences per year, instead of
trying to run seven or fourteen;mlnl—Congresses. The con-
ferences,ﬁon topics such as "The Funding of Higher Education",
could be held in rotating regions of the country. It seems
| that this would be logistically simpler and probably much

more effective than the present system,’ -

o
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NSA Magazine

X .
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The NSA Magazine-was developed dhring the Friedman ©
dgdministration to keep NSA's constiﬁﬁency informed on a
variety of issgg&ﬁand to help promote membership for the
_Association. Tﬁe"§ ? year five maga21nes, three of which
were double issues, Were producedW(‘Thls year three edltlons
of the magazine, all of which were double issues, were
produced. Although the gquality ?f the NSA magazine was

consistently excellent, its broé:

.
cope and expensive

format were in constant opposltion“ﬁith the financial
limitations of the Association.:

All of the work involved- in the pdﬁiiéation of the
Magazine was the responsibility of one full-time editor
who worked without asgistance. The average cost of each
edition was neara$1,000.00,texclﬁsive of postage and the
editor's salary.: In additibn, since one purpose of the
magazine was prdﬁdtion of membership, it was mailed free
of charge to every studené~body presideht and college
newspéper editor in the c6untry Without additional
staff, the selling of. subscrlptlons and the solicitation
of advertlslng became an 1mposslb1i1ty. The combined
result of the above mentloned factors led to the realization
that the cost of malntalnlng the NSAuMaga21ne in its present

yformat outweighed its usefullness as a tool. oY
In May, the sltuatlon was evaluated and the decisipn
was made not to publish the final double issue of the
magazine for the year. The lateness of the school year
made publication of: the last issue an even more doubtfull
investment from a fiscal standpoint and it was determlned
that most of the information contained in the final issue
could be included.in publlcatlons for the Congress. This
has been accomplished and the decision eased the cash-flow
nsituation'of'the;Association somewhat.

The overall evaluation of the NSA Magazine forced

‘'some reluctant conclusions. Although the magazine was an
: . K . 4§

.




excellent publidation'of ver&zaighjquality, its expénsive
format piaced it outside the Association's budget. The
inability to hire more than one staff person for the
magazine made regular and more frequent publicétion im-

?”ﬁ%ssible,.thus limiting its efféctiVeness.' Although
mailing it to'non;me@ber schools may have been an ex-
‘cellent recruitment tool if used in conjunction with
othergmethods, the use 6f:the‘magazine alone was too
costly to be of benefit. -Basically, we were forced to
view the magazi®e not on its merits'aione, but within the
context of the Association's goals aﬁd financial'limitat-
ions. * ‘ h

" we were able to develop recommendations for a new

in-house publicatioﬁ and this idea is discussed in the -

section of this report dealing with the future direction .

of NSA. - L |




Ty’ ' NSA Momentum ® ’

NSA Momentum, a four page newsletter, was designed ‘to

fac111tate communlcatlon between NSA member schools. It

‘supplemented the purpose of the NSA Magazine, which was 3

largely devoted to in-depth'coverage of issues, by serving
as an:qn-éoihg'updéte of the Asséciation's activitie%.

In addition to reporting on the activities of the
National. Office, Momentum covered area news by publishing
information supplied by NSB Members. . Momentum reflected a
summary concern of the Kelly-Wise administrdtion: to kéep
the membership informed. We realized that it was not enough
to keep the 1ipes of comrhunication open between the National ,
. Office and member schools, additionally there was a real .
-need to-'put area members in contact with one another. The

lnrrastructure at the area level has been traaltlonally

weak. We realize that Momentum was not a complete answer to

this problem, but we' feel that it was one step in the right

v ! :
« - »
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" Publications o Yo
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TheCNational Student Association offers a comprehensive
"list of over-60 publications for sale, covering such diverse
subjects as student government structure, - higher education
fundlng, course and teacher evaluation, Third World students,
1nter&atlonal,travel _ student press, and lobbylng. Many of
these books have been published by NSA, 'w with materials con-
tributed by the Student Government’Information Service '
(Course and Teacher Evaluation, Role and Strudture of Student

Government), .and varlous NSA prograﬁs, such as.the Womens

Center (Women On Campus), the Third World Student Coalition
1Th1rd World Students), the Center for Drug Studles (Student
Drug Involvement), and the National Campus Alllance for Am-
nesty (Amnestx) ,
The }asoclatlen also offers for sale a number of books
publlsh d by other organlzatlons, whlch we belrgve to be of

, - S g

value to our»conststuency. These include a number of. travel
%ooks (Where To, Stay - USA, The Whole World Handbook, Let's

Go: .Europe) ; organlzlng manuals (Source I - Communications,

Scurce II - Commun1t1esfﬁous1ng, Thg,Orgaaners Mdnual) ;

and specific areas{of resegrch that prov1de assistange’ to
specdial interest groups, but haven't a wide enough appeal. to
justlfy ‘publishing ourselves (The Politics of Nonviolent Ac-

tlon, Exploring Energy,Ch01ces, Guide to Alternative Colleges
and Un%vers1tles) o '
Publlcatlon sales could eas1ly beydoubled or tripled
by‘: g | S T o
1) Advertising.' The only publicity our publications

department has received in the past three years was a list-
ing in NSA Magazine, which was published eith times in

. the last two years, and whith-was never“sent to libraries,
whose acquisitions departments might be interested in or-
dering copies, or to university departments wh}ch might
order in bulk for courses.

24 Collection of past-due accounts. 'We have no meth-
od of collecting overdue accounts at this time. We still

‘ . B o
B o)




a

have 54 outstanding invoices totalling $631.80, Yostly
to student governments, from this year alone.

Roth of these”processesrrequire funds to implement,
however, and to date,,no'such4funding has been made avail- ‘
able. | S o

NSA has-published five new .books for distribution

. at the Congress this summer. Some are included in the
Congress packets, and will be available for sale to the
-public a@ter September 15Fh.

~
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. CHAPTER IV: MAJOR SPONSORED PROGRAMS y
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-Introduction | | h
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| This section deals witﬂ the major sﬁonsored programs of
NSA, most of which were created by special-interest mandates
of previous Congresses. ane of the programs are carried by
the admlnlstratlve budget of NSA. With the exeeption of the -
Food Action Center, created in February, all of them were ap-
proved by the NSB at the :ecommendatlon of the~offr%ers early
in the year. - " _

Each brogram was 'giygen office space, minimal supplies,

“one month's local phoneIEXaée, money for one mass mailing

and a section in the general funding prospectus for the year.

Technical assistance in proposal writing and fund-feieing was

" also offered. Because the Officers and the NSB felt that all

of the original program proposals were eQually_worthy,‘a de-

cision was made to offer equitable, albeit minihal, support

to all of them rather than to favor one to the detriment of

the others. Several -proposals (including onesw+on unionization

of students and veterans) were withdrawn ﬁhen the people in-

volved'realized that they would not receive outright grants K

from NSA. | ' o < |
- The success of each and every program then, was dependent

upon the commitment of the 1nd1v1duals behind it. )

It is not at all easy to start from scratch to build a
successful program, especially given the scarcity of gutside
funding, but some outstanding examples from this year’prove
.that it can be done. We have found that if a project is tru-
ly valuable and backed by students who care enough to really
work, then it has a reasonable chance for success.

Tn retrospect, those who declined NSA's necesearily lim- .

ited financial support, probably would not have succeeded even
with large amounts of money : we have concluded that in1t1at1ve,

energy, imagination and persmstence are eminently more valuable




National Thifd World Student Coalition (NTWSC) ' b)
A’mahdate from the Catholic University'Congress (1972)
created the National Third World Student Coalition. It has

continued in name only to the present, although one‘part—time
Templo‘yee wasehired during ‘the Friedman administration with -
the understanding that he had to rais the money for his salary
from the membershiﬁ. While there was anj,active third world
. caucus at the last. Congress (St. Louis), not nearly enough Qas
done_this'year in tZe/area of prgblems of‘third world students.
This was not because/of a lack of commitment on the part of
the natlonal offlcers and staff. -
The National Thlrd World Student Coalltxon, like'éiﬂ&lar :
NSA programs was allocated an office, supplies and limited o
.phone usage. The Coalition was represented in a general
funding prospectus which was written by the President, approved
by the Cheirperson of the Coalition, and submitted to various
foundations. Help in writihg a specific propesal and working
to see that it was funded was o§fered'by the Nationai_Office.
Preliminary discussions on the proposal were held between the
officers of NSA and the officers of the Coelition, although
no draft was ever submitted to the National Offide.
In the late fall, the fight for school desegregation in
Boston became a major issue and the President and several
members of the National Supervisory Board were asked to endorse
a teach-ln and freedom march in Boston on December 13 .and 14.
The endorsement was glven on the basis of" NSA's long standing
commitment to equal opportunlty education. Thousands of
students attended from all across the country; they voted to
hold a National Student Conference Against Rac1sm in Boston
»on February 14- 16.
The students also proposed telhold a march in Boston on
May 17th to commemorate the historic Brown vs. the Board of
Higher Education decision of’the Supreme Court. .In order‘ to
help build for the February Conference, the National Office

was opened to students from the D.C. area who worked on several

09
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mass mailings. . . .
4 - The results on thé teach-in and NSA's continued parti-

cipation were discussed at)the January 18-19 meeting of the
National Superﬁisory‘Board. It wds decided to endgrse the
s results of thevTeaﬁhJin while making it clear that although
NSA had very strong positions, in favor of school desegrega-=
d tion, there was no official stand on the 1ssue of busing. .
ks ' The February Conference saw the formation of the National
Student Coalition agains Racism (NSCAR) whose top priority
was building for' the May 17th demonstration. NSA became a
very active member of NSCAR; the President gave several. speeches

on behalf of the Coalition and mailings on jthe march were !

_sent to NSA member-.schools. F : ﬁ.
The Natlonal Superv1slory Board met February 28-March 2
and 'at the urging of the Chairperson and Vice-Chairperson of
the Third World Coalition, a resolution withdpﬁwing support
of the May 17th March Against Racism was-passed. Part of the
resolution stated that individuals from the National Office

who continued to support the March' could only use their ‘titles

if the disclaimer "for identification purposes only" was added
to%*the endorsement. \

The effect of the vote was far-ranging. . Although the
President continued to strongly support the march, students
from across the coﬁntry were outraged by the Board's decision.
At the Soutn/Central Area Conference in Houston, a resolution
was passed condemnlng the decision and expressing unanimous
support for tge March. Student govetnment lea@ters from around
the country telephoned and wrote to the National Office ex-
pressirg their concern. Thomas Atkins, President of the NAACP
flew to Washington to speak to the President of NSA and asked.
that NSA assume the responsibility for informing and organizing
college students about the March. On April l6th, Kathy Kelly -

sent a long letter to the-NSB asking them to reverse the}r ~

position. (Several of them had already done so.) The decision
was reversed by mail and phone responses to the letter. (None
of the Third World members responded, howeyer.) A mailing co-

i v. 50 ’




signed by Thomas Atkins and Kathy Kelly was sent to every

- student body president and college néwspaper editor in the
country. Kathy then participéted in a news conference in
Boston and continued to give speeches on behalf of NSCAR
and the Association.

"rhe March Against Racism, whiqﬁ was co-sponsored by
NSCAR and the National NAACP was held on May . 17th. Kathy
Kelly, at the invitation of Roy Wilkins, spoke at the rally'
which dxew 35,000 people; Students came from across the
country by the busload. NSA continues to be apart of NSCAR
which is now planning its second natienal conference which
will be held in mid-October. j

Although the March, and NSA's participation, was an over-
whelming success, the fact that the President of NéA and the @
leaders of the Third World Student Coalition had oﬁenly dis-
agréed'on the issue created serious problems for the Assdciation.
In Fébruary, the NSB had voted that no action could be taken
on Third Wérld Issues without the approval of the leadership
of the Coalition. Letters sent from the National office to
members of the Coalition asking r advice on programming for
the Congress with the aid of interrs who happened to be inter-
ested in Third World issues. The Board agreed that, in view
of the lack of response from the appropriate leaders, that this
was a more desirable alternative'than no programming at all.

We fell that given the circumstances, the work done by the
staff and interns was excellent. :

Cur evaluation of the year for this area is mixed. The \>
events around the Boston struggle became a majér issue for /
NSA this year. We used the event3 in Boston to continually
remind students that desegregation and racfism are not dead
issues; we urged them not ot isolate Boston as an example, but
to look to their own campuses and communities. Through speeches o
given—-throughout the year anh in several articles in the NSA
Magazine, welinked the issue of racism to the issue of rising
tuition and educational cutbacks, which hit non-white students

first and hardest. ,
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on the other hand,. there was the. friction between the
‘leaders of' the Coalition and the National Office. The
. Officers and’staff were reluctant to act. .without guidance
from the Third World leadership because of the Associdtion's
(and also the Coalition's) firm commitment to self determi-
nation. - The contlnulng lack of such guldance resulted in much
less work being done on 51gn1flcant issues than could have
been done. It should be pointed out, however, the respQ951-
bidlities of being on the National Supervisory Board, coupled
with the on-campus responsibilities that most NSB members
bear, make the active participation required 6f a leader of
‘the Coalition very difficult. '

Although the NTWSC has tradltlonally dealt with domestic

issues of 'concern to students of color, several 1nternat10na1

issues which may justifiably be considered "Third World -
Issues” were dealt with by NSA this year. A report on those
issues will be found in other sections of this. report. ‘\\\,,/ﬁ
l
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National Gay Student Center

The National Gay Student Center was founded shortly af-
ter the passage of the first gay rights mandate at the 24th
National Student Congress in 1971. The Center, known inter-

o ndlly as the Gay Desk, is and always has 'been run by lesbians
and ‘gay men. The Center has had &everal continuous projects
since its inception: publicatlon of its newsletter "InterCHANGE,"
collection of .information aﬁ%gt gay student groups, and col-
lection of information on gay studies. . 8

The financial position of the National Student Assoeia-
tion has precluded salarie¢d for Center. personnel; as a result
it has been staffed by voiunteere with outside jobs. Because

. of the time commitment in what amounts to two jobs, the Center
has not been staffed contlnuously. In October 1973 the Nation=
al'Buperv1sory Board voted to move the Center to New Brunswick,
New Jersey, under the directorship of Ms.vJ. Lee Lehman. 1In
October 1974 the National Supervisoyy Board renewed Ms. Lehman's
directorship. '

The Center has always been run as a low-budget project.

It is self-supporting: its income derives from the sale of
i%s newsletter and several other publications. In spite of
3 its 1low bﬁdget, the Center has been able to accomplish many <~
things. Accomplishments for 1974-1975 include: '

1), "InterCHANGE:" Two ;ssues of volume 3 have been
printed. The first featured gay bookstores; the second gay,
studies. |

2) Publﬂ@atlons. Ms. Lehman served as editor for the
book Gays on Campus, publlshed by the National Student Asso-
ciation. An article by Ms7 Lehman will also appear in the

forthcoming book, The Gay Academic, edited by Dr. Louie Crew.

3) Gay student groups: The Center has come out with
its third edition of "Gay Student Groups" in two years. In
addition, the Center distributed a questionnaire to those
groups to ascertain the kinds of campus problems (or lack

thereof) that groups were having.
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4) Speaking engagements: Ms. Lehman has spoken to
approximately fifty predominantly non-gay student audiences
since September. This included one Area Conference-of the
National Student Association. ‘In January, Ms. Lehman parti-
cipated in a workshop on gay sérvices presented by the Nat-
ional Entertainment Conference.

5) Interaction with Other gay groups: Ms. Lehman par-
t1c1pated in a panel on teaching gay studies arranged by ‘the

- Gay Caucus for the Modern Languages in December. She is a
member of the National Gay Archives and Library' Committee ..
which is presently negotiating for space to house a national
gay archives. o ﬁ

Three years ago the Center established comnections with,
the Tadk Force on Gay Liberation of the American Library'Asso-
ciatiJ;. More ‘recently, Ms. Lehman has worked ith Task Force
Cobrdinator .Barbara Gittings on the '‘collection of gay studies
syliabi and the preparation of the Task Force publication,

"A Gay Bibliography."

Tha Center's work in the fiald/of'gay studies was re-
cently featured“in "The Advocate," one of the largest gay
paperg'in the cohntry.
Recommendations y ]

The Center has always been limited by its financial

status. So far it has not been possible to visit many cam-

puses to he{p establish groups, to provide resources direct-

ly, or to assist when problems come up. Student gay groups

are fairly isolated unless there is another gay group nearby.
* The major recommendation of the Center is that f1nanc1aL’§ﬁp-

port be found-sufficient to pay for more than a few issues
of "InterCHANGE.". g g
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National Student Committee for Farmworkers (NSCF)

The delegates at the 27th National Student Congress
pagsed a unanimous resolution to continue support for the
- United Fatm'Workers Gallo boycott. Because?they‘felt that
a lack of boycott information nationwide was stunting its suc-
ceéawg%hey also determined to set up an NSA clearinghouse for
boycott‘information. Oout of this mandate grew the National
_Student *Committee for Farmworkers. 1In September UFW organi-
zers Gene Lee and Tom Kavet, who were receiving academic cred-
itffor their work, set up the clearinghouse for boycott infor-
mation in the National Office.' Although NSCF received a
steady trickie of foundation support, it struggled with- finan-
ces all year. Despite this problem the NSCF did a tremendous
job in organizing students to boycott Gallo products and non-
UFW grapes and lettuce. : , .t

The NSECF concentrated heavily on the Gallo part of the:
boycott, because man§ low-cost Gallo wines are campus favor-
ites, inlcuding Boone's Farm,ﬁRipple, Spanada and Thunderbird.
In some squdent areas Gallo sales were cut by as much as 70%,

bOyQott‘continued to slash _Gallo profits all year -- nation-
wide sales down by 16-19% in the Fall fell another 6% by the
end of January.

*Th National Student Committee for Farmworkers used many -
tactics/ to promote the boycott:

. R i : *
4 I. Campus Boycott Groups
w .

The NSCF staff organized student support committees for
the boycott on campuses all over the country =-- through cam-
pug newspapers, direct mailings and teléphone calls. The
staff diéseminated many different forms of information:
films, pamphlets, tabloids, posters, slide shows to help these
groups organize local boycotts. NSCF also helped campuses
organize referendums, petitions and cafeteria boycotts to re-

move non-UFW lettuce and grapes. from campuses.

6o
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II. Workshops at Area Conferences ; .

NSCF staff did several workshops at NSA Area Conferences
to inform students about migrant workers' living and working
conditions and about how students can help end these conditions
through support of the UFW. . : ' ' ‘ )
ITY. 1Intern Progran[

The NSCF offered accredited internships in the develop-
ment of community organizing skills to students throughout the

year. Pete Koneazney of the University of Wisconsin -- Milwau-
kee joined the NSCF in the Natioral office in January.
- ¢

Iv. The First East Coast Mobilization For the Farmworkers
On April 18- 20, the NSCF sponsored the First East Coast

Moblllzatlon for the Farmworkers at George Washington Univer-
slty-rn Washington, D.C. More than 600 students from twenty-
one states and Canada attended the three days of workshops,
films and speeches.. They learned about migrant workers, about
the history of the UFW struggle, and about how to organize
boycotts in their communities. Cesar Chavez and Dick Gregory_
spoke, student support committees were strengthened, and full-
time summer interns were recruited for boycott offices in

any cities. The mood of the Mobilization was jubilant, its
results were productive, and we rated it an overwhelming suc-

k]

cess. o

V. The "Open Letter to Ernest éallo 2 8
During the year the Gallo Wlnery ran ads in many campus
newspapers criticizing the UFW's arguments for a Gallo boycott.
The Winery claimed that their workers freely chose the Team-
sters Ynion over the UFW in 1973, despite reports from Gallo
workers to the contrary This prompted an."Open Letter to
Ernest Gallo," endorsed by NSA, signed by over fifty college4—
student body leaders, and published in many campus newspapers.
Thé "Open Letter" called upon Ernest Gallo to debate with Ce-
sar Chavez. The company refused, on the basis that the whole

issue was a jurisdictional dispute between the Teamsters Union

and the UFW. Subsequent letters between the Gallo Winery and
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- NSA stalemated, as Ernest Gallo continued to refuge to debate,
the @%pic. T o o T
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VI. Si, Se Puede! . ‘
Iq June -a éélifornia law. was passed which guaranteed the )
secretiballot union elections which the Farm Workers have 1ong

- sought through the boycott. “ The elections are to be held this

Fall,'Bo the UFW has coricentrated.most of its time organizing
in Cayifornia 1n the past few months. Because of this the . °
NSCF btaff has assumed responsibility for the Washingten, P.C,
boy¢dkt office. o N L ‘*,‘ “ - :
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NSA Women's Center

P i

Like many . sdmilar projects within the Association, the
NS2 Wemen's Center has been unable to obtain outside funding
since 1971, All action taken on women#s issues within the

past few years has been accomplishe administratively and

. without spec1f1ca11y budgeted funds. Although this seemed

at first to be .a hopeless situation, we found the reverse to
" be ‘true. The non~-existence of a funded center and personnel
“working solely on "women's issues"” forced the integration of .
;femlnlst issues throughout the larger context of the entire
Association.” Overall, we feel that this- has been a very

- effective method of approach. It should be pointed out, how-
ever, that in the absence of funded projects,-the responsi-
bility for covering issues of importance'to women falls to
those’people within the Association who cons}der them a pri-
ority. Following is a list of work done this year.

I. SGIS A

A determined effort was made to upgrade the quality and

., -ameunt of informatiomn on various issues of "woncern to women

students. An 1nformatlon packet on Title IX was. developed
f 1

and d1str1but wg;hrough SGIS and wai _Axrews Conferences. (Recent

AT

changes..in: “law will make it necessary for th1s packet to

i «.
be updated for use next year.) A comprehen81ve bibliography,
"Resources for Sex Discrimination in Education" was also com-

piled. ‘ -

II. Programming .

Programmlng on daycare, health serv1ces, women ' s)studles
and T1t1e IX was offered at Area Conferences throughout the
year. The programming at this year's Congress is a good ex-
ample of the "integration" concept: eleven different work-
shops are devoted wholly or in part to women's issues, rights,
pcpulation control or -health services;

68
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III. Women's: P;cket : ;
*  The Women' s Packet glven to delegates at this yéar's
Congress is the nucleus for an anticipated new version of the .

<NSA publlcatlon Women on Campus which will supplement the

1973 edition. The new edltlon w111<£ot be repetitive of

exiSting‘informatlon but w111 be devoé%d largely to original -

’a;tiéles. (X number of other valuable publications on day-

care, women's ﬁfudiesﬂ etc., .are also available through NSA.)

'

. : 8
V. -Class Action Suit g

-

- - i » » » » N »
In the fall, NSA joined a class action suit against

HEW for nnn-enrorcement of 'sex dlscrlmlnationv1egislation,
including Title IX. The suit is being handled by the Céntér
for Law a&d Social Policy and théﬂother complainants include
NOW, the Women's Equity Action League (WEAL) and the National

Education Association (NEA).

V. Title IX
' Title IX was isolated at the beginﬁing of the ysar as ‘

- -

.an issue which deserved considerable time and effort on the
part of the‘Association. Information on the 1aw aimed ‘at enr
abling students to monltor the 1eve1 of compllance of their
1nst1tut10ns was dlssemlnated through 'SGIS, and at NSA Area
Conferené;s.‘ NSA testlfled before the House Subcommittee on
Po;t-Secondéry Education on the regulations for enforcement
of Title IX. NSA also submitted written comments on the pro-
cedural regualtions for .the enforcement of Title IX “and other
civil rights laws to HEW in conjunction with the Center for
Law, and Social Policy. 1In addition) NSA worked with several

other organlzatlons 1n an intense and successful lobbying effort

on the T1t1e IX regulatlons.
L




. | :ﬂ. | ; C

NSA Food Action Center - .

J//f The wor}d food crisis. Famine agroad,
hunger at hpme...  Americans shovelling
down 3unk.food, chemical-food, non-food a
at .higher, and higher prices.;. Agri-
business grows, the small farm dies...
. | Foed aid cut and food stamps attacked...' .
Money for bombs, but not for development...
Food for peace is really for war... Grain
for the Russians to feed their cattle,
but no 'grain for the people of the Third
World...

NSA's 1nvolvement in tHe world food crisis issue began
early this fall when we became part of the Coalition for
Population Year, an’ organlzatlon 1nvolved in the World Food
Conference in Rome. . NSA gave credentlals to six student
journalists who were sent to the Conference by their re-
sp cﬁ&ye campuses. ‘, |

It became increasingly apparent that students were

=,

—

becoming actively cdncerned about .the world food crisis. _k’f

Hunger Action Projects and Food Action Rrojects were formedw“fﬂ
on many campuses. At schools as different as Missougd”

Valley College,qthe University of South Dakota and é'\xceton,
students were studying the problem of hunger, raising \,ney

for international relief efforts, investigating the qual Gy

of the food we eat, problng into questions of American fOOqﬁ
pblicy at home and “abroad. ’ ¢ %

An estimated 500 colleges participated in Food Day ac—%% .
tivities sponsored by the Center for Science in the Public %
Interest on Apr11 17, 1975. Many will again take part in
Food Day II on Aprll 8, 1976. Omn November 21, 31975 repre- )

sentatives of several hundred colleges will gather at a

5555

Nat10na1 University Conferé%ce on Hunger in Austin, Texas
sponsored by the Institute for World Order. '
NSA established a national food action clearingho

for stuéents in‘February,'1975. Operatingfwith‘a seed grant
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of $5,000 from the Population Institute, the NSA Food
Action Center, originally called the Center for Food and
Population Studies, began to tackle two of the mogi pressing
needs of the student food activists: to find out what was
going on and where; and to begin to put students in touch
with each other and with experts who could help. It started

a newsletter, The Food and Population Exchange, that was-

guickly picked up by student activisﬁgfwhen it began to

disseminate information on world hunger and domestic food

problems to students across the country. Field work began
and! students coming touwashingtoniwere welcpmed and given
assistance in éealing"with the Congressional Committees they
N want&d tobsee,“'The Center began to line up support for the
o coming/yeér; to outline a program of expan;ed activities and

toxseek funding for its work. Throughout _ll of this, the——mmmmmm
~"two original staff members4worked with st-dents interested
- . '1n food problems =~ by letter, by phone, in person. ‘It was

This summer the NSA Fosd Action Center got its new name,

an additional seed grant of $3,000 from the Board of Global

Ministries of the United Methodist Church and its 1975-76

a good . beglnnlng

program. This year the Center will offer campus food activists
educational materials, student organizing ideas, exﬁerienced
advice and expertise on food policy issues, and technical
‘assistance. The staff will do active field work and organ-
0

izing on college cempuses. The newsletter, now known as the
NSA Food Action News, will be published monthly with news of

other cempuses, up-to~date run-downs on national legislation,
notice of books, articles, speakers and events, advice on

community organizing, population, and environmental problems

related to food. ‘

All of this begins at the NSA Congress w1th woq&shops on .
food action, food leg1slat10n world hunger and population. !
Senator George McGovern, Chairman.of the Senate Select
Committee on Nutrition and Human Needs, will speak to, the

o

delegates. ' . °
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We feel that NSA is playing/é key role through- the Food
Action Center, helping students from all over the country

" press for change in the kind of food Americans eat and in

creating a world where everyone will eat.

~0
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National Campus AlYliance for Amnesty (NCAA) ) ;»l)
Last year NSA published the book, Amnesty which was avail-

able for the 27th-NSC. In August, the outgoing President

hired an éxpérienced draft counselor tordirect the Alliance

with the understanding that the director would xaise the funds

necessary to sustain the program. The newly elected Officers
and the NSB approved tis situation and NCAA began to diétribute
information and develop campus contacts.

‘ By spring it became apparent that President Ford's earned
re-entry program, despite the fact it was a- far cry from am-
nexty, had taken much of the organizing steam out of the issue.
Funding became an impossﬁbility, not only for the Alliance,
but for other organizations who ran amneSty projects, such as
the ACLU. Ve then turned to the possibility of obtaining
jfunding by éhanging the focus of the Alliance to working for a
Congressional Amnesty. After investigation, it was concluded
£hat Congressional interest was not sufficient to implement
any wider-reaching terms for a universal, unconditional »
amnesty.

- .

In the meantime, NSA had been trying to give NCAA time

" by carrying it on the administrative budget. ziin this became

an intolerable burden and when it was evident.
for continued funding were in sight, the reluctant decision
was made to suspend NCAA ihdefinitely until funding could be

t no prospects

obtained.

The book, Amnesty has been widely distributed and reéuests’

for reprints of the Spincode Information pripnted in the book
are coming in daily. NSA continues to monitor Congressional

action (currently HR-7875) and to represent our views on the

N e

issue of amnesty in various forums.

J
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'~ campus social rule

Introduction &

The Services DivisiOn_of NSA has been formulated in re-
sponse to a consumer-oriented market economy and the age—ol&
guestion, "What do Student Governments do for the individual
student?" More and more student governments across the coun-
try are recognizing that serving the needs of their constit-
uents involves morg than just fighting academic battles or

C Students are consumers like anyone
else, with certain definite needs, and student’governments
should be providing servﬁbes hich positively affect the buy-
ing powers of students. <f?\

The cost of higher education is sky- rocketlng,,and ed-

ucational researchers predict rising costs in coming years.

_The latest studies indicate that students are concerned a-

bout the cost of books and educational materials, as well as

_ the cost of living, which is escalating at the fastest rate

ever, while corporate profits are reaching all-time highs.

NSA's response is to provide its membershipvwith consumer<

oriented services -- student owned, student run and student
financed. '

The National Student Association has a long history of
student services dating back to the early fifties when we
fixét began to offer educational travel tours. This .first
attempt grew into the National Student Travel Associatlon,
whlch helped thousands-of students travel world-wide at low

!
cost. The National Student Travel Bureau, NSTA's successor,

was created in 1972. . . o

After the original travel programs, NSA's next big
thrust in the area of student services came in 1964 when NSA,

through a mandate calling for low-cost insurance coverage

L4
. for students, contracted with American Health and Li?g In-

surance Company to administer the NSA Life Insurance/Program.
The USNSA Insurénce Trust was set up to act as a depository
fof'the program. - Eventually the Insurance Trust expan d -
its services in 1973 to include major medical health f;gpr-

ance coverage designed to supplement the basig coVerage

g : 70

s

S




“already offered to students by their campuses.: ‘
Shortly after 'the Insurance Trust was estahlished,

" NSA created the National Studgnt Book Club, designed as an-
individual membership organization like other major book
clubs, offering discounts on any book, including textbooks,
in print. It was hoped that the Book Club could be expand-
ed to serve the needs of student-operated book co-opg, and
to offer other materials besides books, such as calculators,
typewriters, and pre-recorded cassettes. While the notion
of providing books to students at discount prices seems ap-
pealing, the marketing test condupte%;in-the Fall of '74
proved otherwise. NSBC has since closed.

As mentioned earlier, in 1972 the National Student _

( meavel Buréau was. est lished to provide full wholesale and ////~\\\,
.aetall travel operatl ns at the cheapest legal prices avail-
able to students. _NSTB contracts for services, pr1mar11y
with Intercollegiate Holidays in New York. NSTB offers pack-
agé educational Eours and vacations, special programs ahd
_all~the attendant travel services, including the Internation-
al Student Identity Card, the American Youth Hostels card,
travel publications, and travel and baggage insurance.

» In addition to these services, this fall will find NSA
with a Discount Printing Service, operating out of New York,
and ghe test marketing of a new Student Property Insurance
Plan. If the test goes well, as we anticipate, in 1976 NSA
will be offering to all of its schools a student property in-
surance plan that can be matched by none. It will cover stu-
dents' property, including bicycles and stéreos, in full,
while in residence at school, intransit to and from home,
and while traveling abroad. It is the most comprehensive

N plan of itg kind. ‘

- Because NSA is a national organizatlon with a solid rep-
utation in the services area, we have bgen able to negotiate.
national contracts which redqcé costs to the student consu-
mer, while generating small amounts of revenue for both cam-

»
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» pus governments and the Association. The NSA, in turnm,
utilizes this source of fevenue to fund other non~revenue-
generating programs like SGIS. Student cénéumers, campus

' governments and NSA all benefit from this alternative econ-

omic system. .
Our size and ability to deal with substantial volume

(; in any given areabenables NSA to have products and services
designed specifically for students and their special needs.
We intend to continue to develop programs serving the con-
sumer intédrest of students with a watchful eye tow vards cost.

The immediate future presents possibilities for offer-
ing tuition refund insurance for students, é new and chal-
lehging approach to the problem of students who are forced
to leave college for financial or medical reasons. In the

ure NSA may look-to—establishing-an Emergency Credit sys-

tém, one of last year's NSC resolutions. The card would
p ob y have a $100 to $300 limit, to be used primarily .
aii;genc1es. In addition NSA may try utilizing some of
t e major purchase buying services, popular in the northeast
and southeast. These services offer wholesale prices to
their memﬁership on such items as autos, stereo equipment
and cameras. |
In the field of travel, NSA wil continue to work for
domestic youth fares, a system of student charter flights
modeled after the European system, and hopefully student *
hostels within the US. Admittedly some of these ideas are
in the distant future as major changes in the policy of the
Civil Aeronautics Board are necessary for legal operations.
The realm of student services that can be offered by
NSA to its member schools is vast. The only limitations
are the financial burdens of a small budget which does not
provide for research time or the staff necessary to re-
search produéts and negotiate with suppliers. We will
continue to develop student services to our fullest capacity,
keeping in mind the needs of students and their equally
tight budgets. Understandably, development of these services
is slow but the end product will be low cost, high quality
services to students with greater visibility and support of
]:R\(: the local student government and NSA. 77
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USNSA Insurance Tr&st .

The 16th National Student Congress in 1964'paésed'a
mandate directing NéA,to research low cost life insurance
protection for college students. After months of work
with attorneys, actuaries and other specialista NSA
developed the USNSA Life Insurange Plan.

The USNSA Insurance Trust was established as the
depository for all payments to the insurance plan. The
Trust is administerred through the centrally located
Boatmen's National Bank of St. Louis.

American Health and Life Insurance Company was chosen

as the underwriter because they offered the best coverage

_per student dollar, taking into consideration student needs

and because they had the assets to back up each policy.

This plan was designed to offer students basic pro- -
tection during the financially difficult years of college
at a very low price, which students and their parents
could afford. As long as students remained in school they{t
would be guaranteed this low rate. Upon graduation the
plan could automatically be converted to one which not
only provided protection, but allowed for savings (whole
life insurance) in the form of cash value..

Additionally, since NSA does not want those who
continue the plan to lose the $20 paid during school years,
the whole life policy premium is reduced during the first
four years by at least $20 per year. This whole 1ife
policy also provides for disability and the option to
purchase additional coverage at later dates when students

_might want more coverage for newly acqguired dependents.

All this is guaranteed under this plan regardless of health.
Tﬁis*past year the Life Insurance Program saw its
fourth best year ever in terms of the number of applications
sold. This means more revenue for NSA. In addition, there

were a greater number of schools participating in the

program with a greater geographical distribution. This is

';)




a strong indication of the success and popularity of the
program. Many schools and‘state aesociationeegecognized
the value of offefing this program not only~as a service
to their students but alsé as a means of increasing their
vigibility to their students and of gaining respect in
the area of student services programs.

While at the same time this year saw a greater

participation of schools and an increase in the number of.

applicatiq&s, the actual percentage of enrollments was
not as good. More names than before were needed to bring
in a comparable nimber of applicatidﬁgi This is not a
reflection on the p}ogram, but rather it is an index on
the state of our economy last August. If you recall,

the buyiqg power last fall was greatly curtailed in all
~areas of business. For the Insurance Program, this meant
that more mailings were made and more money was being
spent to secure each application.

In an effort to stabilize the program and maintain
the level of revenue earned for NSA the program's
promotional activities were cut back in November of 74.
The staff was reduced to one during the following nor-
mally slow months of winter and early Spring.

In the new campaign, beginning late Spring, a
éonscious effort was made to contact those schools which
were particularly successful last year or who promised
success for this year to upgrade the enrollment per-
centages. This efforF, while not necessarily increasing
the number of overall applicants for the program, should
reduce_the cost of each applicationrand thereby increase
profits for NSA.

To date this approach seems to be working. The
number of participating schools and names is runnihg on
a par with last year's program. If alilpioceeds as well

the program will have completed its stabi;izafion and

the revenue for NSA will have been maintained.
N
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National Student Travel Bureau (NSTB)

At the conclusion of its first §ear of active operations,
the National Student Travel Bureau (NSTB) stands as a rather
extensive and effective organization in the ‘field of American
student travel. Accordingly,‘this past year has been one of
rapid growth and involvement in many areas. Essentially,

NSTB has filled the void that has existed in American student
travel for many years by providing transportdtion services to
students at the lowest possible cost and advocating their
interests domestically to regulatory and legislative bodies
and inte;patiénally on bilate;éi and yultilateral base?. NSTB
is a unique organization; there is none other that serves the
same function’or represents the same interests.

) NSTB was formed in January of 1972 as a‘non-profit sub-
sidiary of the educatiénal corporate structures that comprise
the U.S. National Student Assodiation. It Hﬁs a contractual
arrangement witﬁ Inter-Collegiate Holidays, a student travel
agency, which handles all the administrative aspects of travel
programming. By entering into such an agréement, NSTB is able
to offer a varied and extensive selection of travel programs
and can successfully compete with businesses in the field of
student travel. The advantage of NSTB is that it is run by
students in the interest of students. Most of the programs
that are constructed by Inter-Collegiate Holidays consist of
round-trip air fare, a week in a hotel, transfers from airport
to hotel and back, tips and taxes. Travel has always been

a popular activity for students, and NSA is now able to offer
a wide range of trips to the Bahamas, Jamaica, Puerto Rico,
Mexico, Hawaii and Europe. NSTB offer’s students the best
package possible at the lowest price possible. .

NSTB has a series of campus travel centers across the
U.S. which promote the bureau's programs and services. Until
recently, NSTB was primarily an east coast travel service with

the majority of its participating campuses in New York,
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Penns?lvénia,'Maryland, Washington, D.C., Virginia, and New
Jersey. More and more attention has been direeted towards -
developing student travel in western states, primarily in
California, with a moderate involvement in Mid-western states.
NSTB is becomiqg truly national in nature. (
In response to the need for training the representatives
. thatJstaff the campus travel eenters, NSTB held its first
" annual Nationel Student Conference from the 13th to 16th
of February. The conference was held at the Sheraton-Park L
Hotel in Washington andgconsisted of a series of workshops,
speakers, discussiens, and films. The response was favorable
and we are planning future conferences with the hope that they
will become an established activity of the student travel
industry. - ' I S
' Most natlonal student organizations in forelgn countries
have student travel bureaus equivalent in function and posi-
tion to NSTB. Recognizing that productive travel arrange- '~
ments can-be secured by conferring directly with \these travel
-~ bureaus, the Director of NSTB and the Executive DrIftector of(
NSA attended the 25th Annual General Meeting of the Jnter-
national Student TraQei Conference in Mexico in the Fall of
1974. At that meeting, NSTB served as observers on the
American delegation. At the 26th meeti in October,.1975 in
PortUgel NSTB will again part1c1pate. nl:?ith NSTB's increased
and ever grow1ng participation in student travel. American
students will onge again have an effective international
voice in this aree. »
Iﬁ\brder to strengthen those international contracts,
NSTB is becoming involved in bilateral programs. The NSTB
Director represented the bureau on the recent delegation| to
the Soviet Union in July, 1975 and laid the groundwork for
a continuing series of student exchgnges. The Soviet equiva-
lent of NSTB is SPUTNIK and the two organizations will be
influential in perpetuating the contacts and translating them

into a full and extensive series of travel programs between
. ) .

~
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the U.S. and U.S.S.R.

NSTB has also been active (and successful) in advocating
student interests before federal regulatory and legislative
bodies. These achievements have led NSTB and NSA to believe '
that there is a definite need for a national student travel
organization for domestic and international student advocacy.
In the Fall of 1274, NSTB and a Ralph Nader group, the Avia-
tion Consumer Action Project (ACAP) sued the Civil Aeronautics
Baord in -an appeals case aimed at preserving low cost charter
air fares. The action came as a response to thc Board's
decision to set minimum charter rates and significantly raise <
Trans-Atlantic fares. The B?éﬁ@ attempted to regulate the
> only form of air t;ansportation‘thaé was not controlled by the: v

international rate’ fixing caftql»amd to eliminate the only
compe%it;ve input for lower gr fares. Following NSTB and
ACAP,
the Association of Charter Tour Operators. Finallygpwhen the
’ Department of Justice joined the suit, the Board backed down--:

©

11 the charter carriers joined the' suit as well as

two days before the case was going to trial.

Another Board actlon, a proposal to eliminate afflnlty
charters, brought a concerted response from NSTB and other
groups who were opposed to such a move. A very high percent
of student charter flights are organized on an affinity basis.

/ Numerous other groups and organizations use the affinity
M charters for their members and NSTB -joined with them in a
campaign to express opposxtlon to the CAB's proposal. The
"Charter Hot Line," which was operated out of the Natlonal
Office, was designed to inform the public how to formally
make their views knfwn to the Board. The results were ex-
. txgmely effective. In mid-February the CAB issued notice that
due to puklic respoﬂse, it was reversing its earlier position
and that affinities would not be terminated. s

NSTB was also active on Capitol Hill. Senator Cannon®

(D-Nev) introduced a bill 'in the Senate (S.421) that would be

a major step toward réaligning the airline industry toward

82
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low~cost travel for everyone. The bill containedwprov181ons

. for. llberallzlng charter regulatlons, for retaining the ’
affinity charter$, and for the re1nst1tut1ng of youth fares
and senior c1t1zen d1scodnts. As an advocate of student in-
terests, NSTB test1f1ed for the bill and supported\all the -

‘prov1310ns as-being progresslve and 1n the public interest.
Much -of the: leglslatlve act1v1ty has subslded since the CAB .
reversed lts pos1tlon in the area of furtherlng low-cost .
travel opportunltles by respondlng with regulatlons that s1g-

_ ‘ .n1f1cantlyxresemble the provisions in S.421. :

Lo : @ Because of . its activity in regulatory proceed1ngs and its -

rinterest in developing low=cost air fare, NSTB's oplnlon on

several areas of natlonalfaaﬁlatlon policy is now sought out
» . by federal agenc1es. NSTB ‘is called qn ‘regularly to file
" comments with the CA ropos gulatlons’and on policy
alternatives in the f1eldRof29d travel. .In April, NSTB
was invited to the State Pepartment s Internatlonal Av:atlon
Policy Conference« and 1¥presently involved in proceedings to
publlsh and d1Ssem1nate 91mpllfued air carrier tariff infor- _
Y matlon. NSTB is currently  the only student travel advocate ™
recognlzed by governmental cofmittees and regulatory agenc1es,
Y i partly because it doesn't concentrate spec1f1cally on only . . .
pro student issues, but rather deals w1th implementing a
'f o philosophy of low cost puo&lc air travel w1th spéc1al com-A
pensation for- those groups less able to afford air travel.
s As indicated at the beglnnlng@of this report, NSTB has
. had}an act1ve and vetry effective year. We foresee that NSTB
e w1ll be even more actlve and ffectives+in the future. Much»b T

"q the groundwork has been’

Y e

aid for an extens}ve4system of

X partlcxpatlng campusesw To date, however, the financial‘return

., @8 has no% been fully reallzed NSTB has certain-.guaranteed payl

' ments due it from theoprogram ‘administrators"but in .order’ to be ¢
really remuneratlve, NSTB will have to exceed that mlnlmum ;‘,
many times over.y It ;s ant1c1pgied +hat thls:lncome W111~be '_(

realized w1th1n\the next few. years. ' .

NSTB w1ll keep up 1ts leg1slat1ve monltorlng and reguw7 .
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Pursual of Bifurcation

D

. The AsSéciation's‘téx problems, subsequent bifurcation,
and financial difficulties are all related. As far back as
the 1950's, students in NSA were discussing the need to lobby
effectively on educational issués having an impact on students.
At Congresses in 1968, 1971, 1973 and 1974, delegates took
strong stands in favor of restructuring NSA to allow lobbying
as a legitimate activity of the Association. Last year, the
following resolution was adopted by the 27th NSC as part of
the report of thg National Supervisory Board:

-Be’it'resbIZed: . , . ’

" 1. that bifurcation continue;
2. . that methods be sought to increase diregt'
- control- of the NSA Foundation to.at least

that of a simple majority (of the Board);

3. that NSA seek éppr;priate measures to force
the IRS to grant NSA the right of internal
control of its structures without inter-
vention. o

4. that the membership of NSA seek to disaffiliate
itself totally from the NSA Foundation if, after
one year, the Foundation has proven to be un-
responsive to the membership of NSA.

- In moving ahead on bifurcation, we tried to fulfill both
the spirit and the letter of the recommendation of the NSB
report called for prudence as well as implementation.

The cautiousness with which bifurcation took p;ace,was.

not entireiy due to our owr. action, however. The IRS was Sup-:

posed to give NSA a final decision on the revoéation,bf thg

Association's (c¢) (3) educational tax eXemptiOn‘in,August, 1974.
- qu«aktorneys advised us that whenever we sought money'oﬁ behalf

of NSA, we also had to state that our exemption was under chal-
lenge. In.an already tight‘year for foundation money, this’
mace NSA's prospects for obtaining grants almost nil. When no
decision seemed to be forth coming aftéf several months of re- .
. .y : ' ’ b
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quests by our: attorneys, we began to apply pressure.. An
appeal was made to several members of Condreés, de5cribing our
situation andstating that the lack of a decision appeared to
_'be a continuation of the "Engmies List" IRS harrassment tactics
used against NSA. We informed them that a negative decision,
which wonld ‘at least allow us to obtain a new exemption, was
preferable to no decision at all, which was slowly strangling
us to death. _

our appeaiAseemed to Qork~ several members of Congress
became interested in the IRS investigation of NSA and after
several more months, we were offered a compromlse by the IRS
This was'more than ten months after the decision was to have
been rendered. S

The agreement permitted NSAJto\assume'a lobbying (c) (4) tax
status without jeopardizing previo@%ﬁfoundation support or
exposing NSA to tax liability. Thi§~arrangement allowed for an
orderly transition of NSA's tax affairs where protecting both

s .
NSA and our donors of the past years.

- N

The alternative to accepting the agreement was certain
revocation cf. NSA's existing (c) (3) which would leave the
Association without a tax status. Three major grounds for re-
vocation cited by the IRS, were: s

1. the negotiating of the People's Peace Treaty;

2. the calling of a student strike over the invasion

of Cambodia; and ' _
3. calling for the impeachment of Richard M. Nixon as
‘ President of the United States.
. Other grounds'of~a seemingly less political nature were also
stated . ~ g

The NSB discussed the agreement at the1r June meetlng
Both the Pre51dent and a- majority of the Board felt that above
the actual merlts of the agreement a ‘moral issue —-- that of
prolonged and undue harrassment of NSA by the IRS was at stake.

"The President and members of the Bcard, also expressed a
related ‘concern about the NSA Foundatlon. ({During the inves-

tlgatlon by the IRS, NSA had voluntarlly agreed to bifurcate
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into two separate Qrganizations;.NSA, Inc. a political and
lobbying group and the NSA Foundation, an educationally tax-
exempt organizétion.) The IRS, feering that the NSA Found- -
at?on's~;ax exempf'graﬂts would be used to finance the politi-
cal activity of the NSA, Inc., had placed extraordinary re-
 strictions included the prohibition of more than one full-time
- student on the Board, which would severly limit student control
- of the Foundation. - '

It was resolved at the NSB meeting that the President should
investigate further the varieus alternatives including the
possibility of a Congreseional investigation.

A meeting between the Pre sident and the Association's chief
tax counsel can be summarjzed by the following points:

1. if NSA sued the IRS for improper revocation of the

(c) (3) exemption’, we would have a good chance of

1o sing Although the major’ grounds for, revocation

are overtly politieal, many other charges (such as

our open squort of‘the 18-year-old vbte or our .

~attempts to|/defeat overly punitive legislation

regarding marijuana) appeared to be valid; g
2. it would bel difficult to determine if NSA's alleged
violations lof its tax status were substantial

emeugp to ‘uStifyvrevocation, since the IRS loosely

defines th condltlons of "substantial;"

3. our attorn ys (who even though they work on a pro
bono' basis are owed over $24,000.00 in back legal
bills larg ly resulting from tax.problems) would
omly enter |the case in court if they were paid in
advance. Court costs are much higher than regular
legal serv;ces ) i

4. 1f NSA chose tp ‘sue, it would not haye benefit of any
exemption while the case was pending;

5. it was doubtful that any other organization would
‘sue on our behalf at no charge'to NSA. (The ACLU,
for example, rarely enters the complicated realm of

2y - . v FEEN -
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tax law;) | - .
5. continuing to fight in court would demand almost
' all of NSA's llmlted time and few resources, 1eav1ng
( no time or money for any other substantial act1v1ty,
6. the moral rationale for sueing the IRS could be ful-

filled in two different ways other than going to

court: :
) a. a Congressional invesi\igation, which

appears possible. A
b. becoming part of one of several coalition
efforts working to reform the IRS;

7. Congresses in '68, '71, '73 and'74 had urged NSA to
reorganize in order to be able to lobby. The agree-
ment, in granting a (c) (4) tax status to NSA allows
for this; refusal_leaves NSA with no tax status at
all; ‘

8. since the NSA foundation had been .granted a (c) (3)
eduational tax exemption in Februery, 1974, it was
not only possible but highly likely that a change in

the make-up of the Board of Directors could be applied
for and granted. [{c)(4) and .(c)(3) organizations
are handled by separate branches of the IRS;] . .
é. "if the change in the Foundation Board was not granted
it could be appealed. If all appeals were lost, then
a suit could be initiated. The attorneys felt that
this. would make a much better case than sueing over
the revocation issue.

» Subsequently, a letter of agreement was sent bypmour counsel
to IRS. The process of changing the Board of Directors of the
Foundation has been -undertaken, under the supervision of our
tak attorneys. The Board of the Foundation is voluntarily
requesting to change 1ts By-Laws so that the orlglnal structure,
later changed by the IRS, might be implemented.  This would pro-
vide NSA with megority control of the Board of Directors by
eliminating the restrictions created by the IRS on service by
more than one full time student and by past NSA officers and
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Board members. ° ' oo T
Additionally, a request.to alter siightLy the‘éurfent
o ) 7%gp051tlon of the NSAF Board (including the NSA Pre51dent o ,
Iinstead of the Vice President) was implemented 1mmed1ately .-
after the recommendation was discussed and approved by the e
NSB. - ' N s,
As of 30 September 1975, NSA will&?e tax exempt unde;'
section 501 (c) (4), thus allowing it the full rights and ‘ ‘
priviledges of an "actien organization"'able té lobby in c . e
accordance with the desires of the membershlp. The NSA e
Foundation is already in possession of the necessary educa—P“v .
tional 501 (c) (3) exemptlon needed to better undeftake edu-
cational projects with the ass1stance of out51de fundlng

sources.
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) Funding

In order to fully understand the ramifications of

=biturcatiqn and their impact on the funding of NSA, Inc,
some_ history must be understood. '

.  THe general trend in the Assoétation's overall
financial picture has been characterized by two unmistake-
abie trends. First, the Association's;o%erall debt,
which exceeded half a million dollars” in 1969-70, has
been steadily deereased for the past six years. Our
current. operating deficit is estimated at $35,000.

The second trend, which is somewhat surprising given the
reduction of our debt, is that the Associatjon's income
has been.decreaSing;over this same period. The reasons
for this decrease'areithree: ‘e

‘ 1. the end of all CIA funding in 1967;

2. the end of virtually all government funding in
1968 when Richard Nixon entered the White House;

3. the end of all general operating grants.
It was this third source of income that sustained the - y
national office tbroughout'the anti-war period and into
the mid—éeventies. With the general economic situation
affllctlng ‘the stock market and the private foundations,
corporate glVlng has been slashed. One of our major funding
7 sources even cloged its doors this past year.
Tﬁis\ha%, necessarily, had an impact on the functioning
of the nationam office. No projects or programs have 'been
\undertaken -in the last eyo years unless they were supported
by ocutside fundlng ’
The dollar shbrtage created by the lack of general
operatlon support took Lts toll in the dally operations of
the office. The costf? NSA;;ggéggne had its mailing list
reduced and«evgptually the pu ication was phased out temp-
orarlly Staff sallries were not ralsed according to long-
standlng Assoc1at10n pollcy, and for a three month period =
no salaries were pald. We are still trying to repay the staff

who woked during that period for nothing.
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As discussed last year most of the implications are

inherent in NSA becoming a full-fledged lobby As mentioned
‘earlier much of the traditional funding available to
NSA has dissolved because of the current economic situation.
In additi ,' the nature of campus activism has changed.
Highly visible activity such as the large secale demonstra-
tions is more "fundable" than guiet, yet solid lobbying
or community organizing.
. The loss of "newsworthy" campus activity has resulted
in the loss of roughly one-nalf of our unrestricted income.
Of the remainder, asite-third comes from dues, stwo-thirds
from services. In the coming year NSA faces a budget that
is only one~half what it has traditionally been because
foundation contributions have virtually disappeared. The
change in tax statuses will also preclude any further contri—,
butions to our general operation budggt in the future. - .-
~ The leadership of the Association over the past few
years had become increasingly unhappy-with the reliance on
prinate foundatiolrs for support. 'Tim Higgins sought to
increase income from services. His successor, Larry Frledman,
tried to build membershlp with an eye to eventually belng
able to turn to them for full flnanc1a1 suppbrt This year,
we have developed new’ services and- raised some money (for the
‘last time, I assure you),6 from private foundations. It is
ngw_time for the menbership to ﬁetermine where our income
;will come from if we are to continue as at present.
-A number’ of recommendations concerning'the Association's

flnanc1a1 base are made later in this report But it is

essentlal that the reader understand from_the outset that this -

year was a difficult one, and that 1t is up to the incoming
officers .and the delegates here to make changes that will
ease the future. Anything less will literally lead to the

destruction of NSA as we now know it. f
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you make.

Looking to the Future

By now you should have a fair picture of the limitations”
and potential of NSA. This past year has been a difficult
one, primarily because of the uncertainty caused by not
knowing where NSA's next dollar will come from. The staff is
owed thousands of dollars and we have borrowed against the
future to be here today. Now the decision about where we go
and how well we do it is for you to decide. The officers
would like to offer several major changes in structure for you
te‘consider.' It does reflect a great deal of. thought and we

hope that you treat them serigusly, regardless of what choices
i

R
The first principle upon which our recommendations and
*

comments are based is that the National Student Association

can only be’a national student association if it is represent-

ative of American students and if it :s paid for and controlled
by American students. This may seem difficult for some of 3ou
who may be new to NSA, but you must'cons%der the point seriously._ -
The National Student Association has been funded by all
sorts of organizations and individuals for its entire year.
while we are not familiar with all the detaiis of our early
history, there was no national staff and the budget was mini-
sculé. The national headquarters was wherever the Pre51dent
was in school, and all that happened from year to year was the
Coggress. ‘At some point in the early 'fifties, the Central
Intelligence Adency began to covertly fund NSA programs through"
dummy conduit foundations that channeled CIA money to all kinds
of people and groups. The 'fifties wds a period of rampant
anti-Communism, and the CIA funded several crganizations which
were willing to advance‘any kind of liberal thinking Only
onc or two people within ﬁ@e Association durlng a given year
were aware of NSA's relationship with the CIA. The liaison
,was - terrineted in 1967 when it was made publlé
One of the NSA pr951dents realized that there was great -

cdancer in havirg one source of incore; the money could be cut

K
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off, and the ties with the CIA were certainly strangling the
healthy deve10pmen£ of the Association. He began to solicit
funds from Federal agencies by hiring bright staff members whose
sole purpose was ‘to QeveIOp salable funding proposals for
governmental and private agencies. The people were amaéingly /}
successful and NSA's income base-wa smoothly converted from
clandestine CIA funds to open government grants.  But this was
still 1967 and early 1968. With the election of Richard Nixon
to the White House, NSA's governmental funds were stopped. NSA
appeared on the infamous "White Hosue Enemies List" and was one
of the 99 organizations investigated by the Special Services
Staff of the IRS. The harrassment had begun, and it was serious
business.

Fortunately, the anti-war movement ard student activism
of that period brought NSA into the public eye, and private
%unding sources were willing to fund a significant portion of
the operational base of 'NSA. The Association called for the A
impeachment of t%é gresident in 1970, for actions like the ‘
Cambodian "incursion” and sent delegations of students to Vietnam
to negotiate a "People's Peace Treaty." Students wefé very
activwe and people noticed.

Times have again changed. The stock market has depleted ’
the endowﬁents Bf priv féundations, and inflation is whittling
away at everyone's dol?iis at double digit rates. Grants are
being.cﬁt back (the Ford Foundation reduced\its'progf;m staff .
by one-third) and foundations are closing their doors. Too, Y,
students are not in the news they way they once were, and our ”
concerns are not the concerns of our éredecessors. The result
is that we cannot balance our budget because our traditional
sources of income are+depleted.

But an interesting phenomenon has become ap fent. When
NSA had no money, the CIA appeared. When the C[A left, the S
Federal government wes called in to f£ill the void. When that
ceased, private sources came to our rescue. But all during
that .time, no one in charge thought, "Why not ask the constif-

uency to put up what it takes to.run NSA?" For years everycnc
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}
‘but studénts have been paying for our organizations. Strange,
isn't it? -
' This past year, we projected a budget of roughtly $125,000.

v

We knew that only about $70,000 of it would come in from services,
dues,.and publication sales} and the rest would have to be raised
from private sources. The money was not there. We managed to
raise about $35,000‘in grants, but two of the organizations
which have traditionally funded NSA said, "no more." We went
to people for loans, and they said, "maybe, show us that
students care endugh to fund a significant portion of thelr own
organization, then we'll talk." * Our Accountant estimated a
projected deficit of $26,000 for fiscal 1975-75. We have a
current deficit of about $8,000 for the year to date, and we
have not yet paid for the Congress and we have bills that are P
due that we cannot pay. To be sure, we took:- some very painful
'steps to reducd spending to an absolute minimum to reduce the
projected debt, and,we cut into it substantially. Yod’have
read about programs that were cut, vacancies in(the staff that
were not filled, the magazine that had to be suspended. We
have tried to cut corners at the Congress without sacrificing
on the programming. The fundamental reason for the Congress
*being in Washington, D.C. is that if greatly reduced our costs,
since delegates had been complaining that the gegistration fees
were too high. We lowered thea@?es'and here we are.

NSA literally cannot go on another year like this one.
The staff went for three months without pay, and we have only paid
back a small part.of the total amounts owed them. We ere
current with the .IRS and our major suppliers, but there will be
no grants next year and our serviceg and publications sales in-
come cannot be significantly increased. That only leaves ene
way to turn: to you.

Most membership organléatlns spend between one—thlrd and
forty. percent of their operatlng bhdgets on membership re-
cru1tment~and maintenance. They.establlsh an acceptable level

~

of membership and replace losses of attr%%ion with new mefbers.
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For NSA, this would meadn that_goughly $45,000 should be spent

. on this activity. Using our current:situation~£orxthe sake

of illustration, all of our income would (1) keeo the doors

open and (2) maintain our membership.  There would be no

staff or programs of any kind, only existence. It is for this

reason that we propose a major step to reorganize NSA financially.

We must dramatically increase our operating capital so that we

can recruit and maintain a larger and more active membership.

- Because this is a "chicken-egg" situation, this plan is con-
tingent upon affirmative act of faith in the\Association, and
schools that are currently members will have at least temporarily,
to raise dues substantially if NSA is to accomplish anything
more than mere existence. By expanding our budget to include .
recruitment and retention of a membership base, we can accom-
plish a number of things immediately: . )

l. the Associatﬁon can function, and undertake new |

A and creative projgcts, withOutofear of where the :
next dollar w111 come from;

2. the Assoc1atlon can build a membership and main-

‘ ‘taln it; '

3. the simple functions\being demanded by students.
can be met eff1c1ently and effectively by the
simple easlng of cash flow shortages that force ‘
the officers and staff to spend the bulk fo their
time fund-raising and negotiating mitH creditors;

4, the Association can become‘far more representative

' quickly, thus enjoying the benefit of increased .

.

¢

It won't be easy. But we have a number of proposals forQyou go

*

consider. . m .

input and greater-credibility.

S
Flrst- determine what you want NSA to do as an Assoc1ation.

we belleve that certa1n things have become obv1ous, and we 11st

them here for your consideration:
? A° prgvide an eff1c1ent, accurate 1nformatlon serv1ce B
) q

mf@r the ‘membership. All inteYns should work for .the Iﬂforma--

tion Serv1ce, and NSA should have at least two full time staff

23
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to coordlnate ghe organlzatlon of the information and superv1se

on-g01ng research by the 1ntern/,ﬂ The- serv1ce’ﬁdg§:
n as

\ 1. collect the 1nformatlon ‘on topics cho

prlorltles by the constltuency. Perhaps ten (lO) areas.

e

could be idéntified by means of,quesflonnalnes sént to
the membership. - * ' S - - -

2. ‘respond immediately to requests for information

from the membershlp.- Information requests from non-.

a substantlal charge -should be imposed. This wouId farce

.schools in need of information ‘to 5o:n NSA.

3. prepare 1nformat;pn packets, and where appro- ‘ “4\

'prlate, books and reports, whloh would be avallable free—
of~charge to members. °Again, non-members should pay

/

handsomely for these reports. s e .
. _T 4. collect news items .from oampus papers.  These
could gu1de the staff in, locating innovative solutlons
to problems as well as creative projects on campuses.
¥ The- 1nﬁorma ion could-be summarized for- publication as
“a regqular feature of an in- house publlcatlon/newsletter, s
\-and.;ogid also gu1de the staff in 1dent1fy1ng new ‘issues
and tremds in student communities. o )
B.- prov1de as a, serv1ce to members legislative monltor-

1ng arid lobbying at the Federal level This would be:. done with

-the followum; functlons. ' A ’

1. research in depth the major issues selected by
delegates at Congresses Position papers would be pre-
_pared and sent to membels only hegislative summaries '
.and calendars would be sent regularly to .members in.the
1n—house newsletter. Our receﬁt successes N

_enjoyed .
with the Buckley Amendment the Title IX' reégylations and

'the CAB rullngs proved the necessity for sound research.
2, lobby, on behalf of NSA's membership, on thev
selected priorities as dellneated by thel Congress. Al-
ﬁthough the Congress is llmlted to five (5) Lealslaqive
ACthLty Mandates, we would do well to keep the number of

‘members should be handled -on a lower priority basis and f
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) %ssues to three to insure’ efficien representation and
’ : /fthorough presentatlon on the.important issues. '

7 3; assist loeal and state lohh(lng groups upon f
¢ = __req -lhlthoseﬁfeu_pecullar_cases_whexe state or ~
local lobbying groups would need to contact Federal
e - . leglslators for asslstance-/or cohcernlng matters of Federal .
// - T leglslatlon affecting the1r d1str1cts, NSA's lobbylng staff

would assist them. NSA would also prov1de ass1stance to

Q

3 ‘the groups of students im ‘the setting up and malntenance g
of state organlzatlons, whlch would include adv1ce on¥_
.organization, orgapizing, research, and lobbying }tself.
. Ce produce a regular, in- deptﬁ newsletter for the
membershlp One, and if Aeeded two persons would ‘be hired to
A produce an in- house newsletter deslgned to'coordimate all thew..
1nformat%on being colliected and produced by the Varldus facets
of tHe Association. News suminaries from the Informatlon Serv1ce, P
\ . ﬁeglslatlve calendars and summaries from the lobbylﬁg office,

program reports, resource materiagl llstlngs, and so on %ould be

. ‘collected and regularly distributed to- members.. In addltlonu. .
summaries of ngw nesearch avallable would be itemized, in-
cluding articles on tOplCS of‘current interest to students ’ AR
(control of student feed student trusteeship, unionization, .

financing 1gher educatibn tu1tlon alternatlves, etc. f
JFT One 1mportant aspect of th1s newsletter is that it 1s
‘ designed for members only, and spould be disseminated to member'
1nst1tutlons in such wa& as to 1nsuredthat the\lnformatlon
could be used effq%tbkely For example, a member 1nst1tutlon
would be entitled to twenty subscriptions.free of charge. The
memper school would send a list of names and bddresses to the

Ass0c1atlon and- the newsletters would be mailed, first class,

from the @fflce to the peopfpﬁon the campus. - No slngle student

. body president, no matterﬁhow capable, can poss19ly.reflect all
~of the diverse interests’ of students o) his or her own campus.

This would ejfile another officer or gommittee qhalrperson to

utlllze the 1nformatlon provided by NSA. NSA would be reaching

more dec1slon makers -and leaders and the informgtion would be.
W
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far more widelp\distributed. Coe . : : ; .
D. present'a small number of conferences in such a way-

' { . sy e oq . .
that NSA-&as contlnulty, content, and. credlblllty bulkt in. }
Th1s would\ we suggest necessltate the ellmlnatlon of area

conferences as ye tradltlonally know them. . We have a1ready

discussed some of the problems, which result from a®Board °

.-that changes annually; we should have the National Office
'coordlnate and run all of the conferences. Pyogramming is

difficult because of regional needs, and the Agsoc1atlon tra-

.dltlonalfy attempts ‘to run mini-conferences at least seven \

and sometimes.fourteen’tiﬁes a year. . It is unreasonable and

perhaps impossible to achieveq\‘rnstead, we propose the

following: - | \ - - |

] 1. two, Natlonal Studekt_Congresses a year. Each *
Summex the Association would hold its regular, week-

L" long educatron conference, much llke the. current Congresses,

- But each Winter, probably in* February, the Assoclatlon

“ would sponsor ano her, perhaps shorter cpnference,,whlch'
would include a mid-year report and“%peciai“programming R
dealing w1th polltlcal issues and th polltlcal\processes.
The Winter conference would be essent1a11y polltlcaf the
Summer educatlonal. Vi . X : 7

2. spec1a1 singlestopic conferences¥ ‘The Association

would sponsor no more than three but probably only two
speé@@l weekend conferences on top1cs like the fundlng of
higher education, legal rlghts, sexism in the unlverslty . .

racism, etc. These confergnces . COuld be. repeated in

different areas of the country to 1nsure wider access to

the itiformation and a}low delegates to ecoﬁomlcally travel

. VAR

to the sltes

The real advantage of this system is the built-in cont1nu1ty -

]

-During the. Sprlng and Fall, NSA could run topical conference
twlce, alternating s1tes around the country. During the Winter-
and Summer, National Congresses would be held NSchools would,
\regardless of the time of 501n1ng NSA, be 1n touch with and .-

»

part1c1pat1ng in. educatlonal and political act1v1tles\zej§ round
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Schools would plan\hhead hased on. predlctable calendarlzed
copferences and attendance at national meetlngs would sky- -
~roc&;t, thus 1mRrov1ng the ‘quality’ of *the. conferences and
the .relationship between the’ membe rsh{ p and the natlonal office.
Cnce agaln‘ @ strict principle of "members ‘only"™ would
* prevail. ' Members would pay registr tion fees based on the cost
of the conference or even less, de&, 1ng on 1nc0me to NSA,
and,; non-members would pay. exhorb1tant°pr1ces for attending as
nonimembers. A National Congress could probably be run for
"$50-$90 per delegate fpr members, but a rate like $200 would
be set'for non- members. Agaén; force people to join NSA
. because of the good servnces belng provided. The time has come
for member campuses of NSA to stop paylng for. the services
currently rendered to non-members

' L establlsh a system of area coordlnators/recrulters.

If NSA is to beqome an, ef fective association, thlS 1s the key

t0‘the;whole’process. The Association needs persons to o

' 1. travelbio campuses in their areas on a regular,

rotatlng baslyf )
. ,collect,lnformatlon everywhere they go belng

.~

‘_.' sure to haVe campus papers, stodent governmen%'reports,
project summarles, etc. sent to Washington for review;
o 3. recrult 1ncIud1ng answerrng questmons about
the Assoc1atlon and programs; %. ‘
. 4. be prepared, on a moment's notice, to travel to,
. a member campus to assist in'solving qQr at’}east’ana-
lyzing a problem there. Information can’be relayed to

the National Office where assistance can be planned and

- . | ) LY e
provided; .

. ' 5.. foster communication between schools in an area.
NSA field staff would help plug campuses into state
associations and lobbies, regardless of whether the

schools are members of NSA.

F. develop new services. This would entail idéntifying

¥ . ‘ 7 ol . . ) .
needs in the constituency and locating agencies or companies,

+ or creating new ones, to solve ﬁroblems felt by students.. NSA
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could concelvably get 1nto tultion refund insurance, student

cred1t cards, d1scount buying serv1Ces, and so on.
. There would be other functlons of the National Office,

but\these/slx would he sufficient to start with. The 1mportant

thing is to remembér the first principle,. namely{ that the -+

_ membershlp must dété%mlne what it wants NSA to do. ‘'The six

dreas we have %dentlfled are more than enough for stdrters, - ¢§i
assumlng the membership agrees, but we have determlned these
six- functlons in response to our year of talklng and meeting

with students- from across the country. The function of NSA

‘could be any compination of these and more, but you must

gemember one thang.“ determine what is most importantiand what
it will cost. Then put up the money to do 4it.

To fulfill the functions we have 1solated ‘as well as keep
the doors open, would require a staff of  at least twenty and
probably about twenty-four, depehding on the number ‘of field
staff. The cost would be somethlng over twb hundred thousand - ' °
dollars ($200,000) not counting the expense for the national .
office (about $40, OOO) *Thisyis'.nearly twice what we operate
on at present, and we have a decreaslng budget, as you ‘know.

The pr1mary source of income must become dues. .If two.
hundred sc¢hools would pay $1,000 each, the: ballgamu would be
wonﬂ With. the additional income from servcies and miscellaneous
sources, NSA could balance it's budget and prov1de the service
above while maintaining it's membershlp base. The f1e1d staff °
would have to sell the.products and services to. the membershlp
and see that dues payments were made.

(If we could suggest it, the field staff should probably
be tried on a subsistence-level salary augmente&,by a percentage
of the dues income rece;wed in the area of the.recruiters.
This would combine incentive to travel and recruit with mini-
mizing the risk the Association wou%d‘take on cowmitments to . ‘
salaries.) . . & !

This is not an easy thing to recommend in an officers'

report. Asking the membership to raise dueg at a time when not

né€arly enoygh is being.done seems a bit ludicrous. But it is

, A
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not, we assure you. This is deadly seriopus. “The real truth

14

is that the membership, by paying only $20,000 ip dues to NSA,
should not~expect much. We have, already said that it woyld be

Fed

possible- to produce a 4-6 page newsletter, once a month, each

. month, for $20, 000l That's it. No services, no 1nformation
' office, no lobbying.- Other organizatlons pander (as NSA’ has) ~\

to the Federal government and.private sources, and sogme pan- o
handle door—to—door to try and make ends meet. We: believe. ‘ . o,
that there is little merit or dignity to such a s1tu§tion, and
that you,‘the delegates to' the 28th National Student Congress, -
must dec1de what NSA is to be and who is to pay for it. But L&

if you decide what you want and expect is someone else to' foot "

“the bill, you will not have an NSA twelve months from today.n

I whole-heartedly éncourage all of you to atteﬁd the NSA finances
workshop where detaiiedninformation‘on our funding history and
trends will be discussed. - ) o . ;
There are. several other Changes we would propoge. ?irst
restructure the Congress Steering Committee, making it a small

hut effective sub-committee of the National 9uperv1sory Beard. .

“.The current CSC'is too big and completely ineffectual. True, o

there are a few good members who returped this year. But ‘
general&y there is no quorum of returnlng CSC members, and new
people have to be. elected from the ‘delegates early in the
Congresslto fill a11 the vacanc1es. And in session, the' CSC

does not restrict the number of calendar items: viftually
everything goes on an agenda dnd nothing is corrected stylis-
tically. , Just read some of the mandates that were passed in

the ‘wee hours last’ year, and you'll get the point. There are o
a number which are incoherent to the point of being totally ‘
incomprehensible; others which are frustratingly vague. A
small CSC, perhaps five persons, made up of Board members,
would give a contijnuity (the Board does meet regularly) we do .
not now have and would strengthen the relationship between the
Bbard and the’ national office. It would-also eliminate the ) 3
unnecessary tension between the ?gE which is ususalIy comprised
of people new to the Assé6ciation, and- the NFB, a body which has_.

gl i ’
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‘ 'been functlonlng all year and Wthh generally has a good 3‘\\
. L 1 v/‘

B o understandlng of the issues, 1nvolved. ' o
SR Second, eliminate the Vicé' Presldent s post. As a - .

-
~

‘lérh.lobbylng organlzatlon, the'Assoc1atlon needs onIY'one chlef
spokesgerson,"and becausQ,of the election processes, NSA often .
. :hasltWo persons who must: necessar;ly ‘be at odds 8uring the D
year The Vlce-Pre81dent is usually a defeated Pre81dent1al -

. candldate(becauSe of the drop- down prov1slon), and may be better,
N Q} or equally quallfled to ‘be President. Because the offlcers do

‘ not run on any kind of tlcket with a comblned platform, two '

o0 completely’oppos1te ph;losophles can, be juxtaposed in the
” . national office " The - results are chaotlc.- Tradltlonally, of
‘ course, - the Vice Presldent was respon51ble for the nebulous

L]
J‘"

agea of programmlng. Wlth the b&furcatlon of NSA 1nto two )\
separate organlzatlonsﬁ NSA is the polltlcal and actlon- ’\\‘)
' or1ented" half of the structure. ' The NSA - Foundation, while
*’;complementary to NSA's functlonlng, is, somewhat 1ndependent S
'(for tax reasons) and will handle the bulk of the strlctly
edhcatlonal programs. The need for the Vlce-Pres1dent is thus
;reduced to asslstlng the Presldent and nothing more. Finally,
the cteation of the post of Executive Director by the National
Supervisory Board-more than a year ago has 1nst1tuted a needed
Yo . pro&ess1onallsm in dealing w1th corporate and business affairs.
Anyone who thinks that deallng w1th lawyers, accountants,
businesses and the like in the real world is fun and groovy for
'g recent college graduate is mlstaken The negotlatlon of
contracts and solicitation of prices for serv1ce$ is serlous
buslness, and we ‘have. saved- literally thousands of dollars by
transferrlng a number of purely business’ responsrbllltles
‘_to an on-going positior of Executive Dlrector‘ ' ’

Third, the Assoc1atlon mugt create a mechanism for allow*.
1ng the constituent un;ts of state assoc1atﬁons to affiliate
with NSA.. The units themselves must join so‘that we strengthen

- our own potentialhmembership base withoutﬁdiminishing the n%ed
< _.fdr the state brganizations' Allowing a state association to
r fflllate on anythlng but an FTE basls would destroy our base.

of schools and ellmlnate any poss1bllity of generatlng dues in-
.1'()1 :

. ' ‘ B .
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~ come for NSA.
come to our attentlon, and the National Office has and wi

' . R
' AN
. ’. . 7 , }.o )
There. are a number of good proposals that

. -~

contlnue to‘work with those i terested in worklng\but pro
These are not all the changes that should be made to

-

%

have -
11

p;sals.

"help NSA be more efficient and fundable.

But we believe that

',worthy of 'the support of Amerlcdn students.

that it is somethlng worth struggling for

they are food for thought and should be con81dered carefully
by the delegates this «year. Unless you, the constltuency deal

with the issue now, the chance will be lost forever :and NSA

 if.it continues to exist, 6 at all, w1ll not be an organlzatlon -
~

- We hope that you

are equal to the challenge. We belleve 1n NSA and we believe

~

’
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